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Session Plan

A background to the Young Carers in Schools programme

Evaluation findings 

Question and Answer

A background to young carers



Who are young carers?

A young carer is someone aged under 
18 who cares for a friend or family 

member because of an illness, 
disability, a mental health problem or 

an alcohol or substance misuse 
problem.



Animation

A young carer is someone aged under 
18 who cares for a friend or family 

member because of an illness, 
disability, a mental health problem or 

an alcohol or substance misuse 
problem.



Will there be young carers in every school?

Estimated young carers in the UK ~1,000,000

Recorded in 2025 School Census 64,500

Percentage of schools recording zero young carers 69%

Estimated young carers per school 5-10%

Estimated young carers per class 2



Impact on Attendance



Impact on Attainment: KS2
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Impact on Attainment: KS4
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2025 Ofsted Education Framework

• Updated inspection toolkits now include young 
carers

• Inspectors will check how the school is supporting 
young carers

• Makes clear this is the ‘Expected Standard’
• First inspections start Nov 2025



Young Carers in Schools (YCiS)

Run jointly by Carers Trust & The Children’s Society, the 
Young Carers in Schools programme is a free initiative 
that enables schools and colleges to…

Access additional support including tools, templates, good practice examples, 
webinars and professional development events

Identify manageable steps to improve educational outcomes for this vulnerable 
pupil group by breaking down the actions school can take so that you can prioritise 
what to do next

Gain national recognition for raising outcomes for young carers through the Young 
Carers in Schools Award



What Does the YCiS Award Look Like?

Day-to-day operational 
Young Carers 

Champion/Lead

SLT Young Carers 
Champion/Lead

With pupils through a 
noticeboard and 

assembly/PSHE Lessons

With staff through a 
noticeboard/shared drive 

and training

With family through the 
website and a letter

With Governors by 
discussing young carers at a 

meeting

Young Carers Policy

Flagging young carers on 
internal monitoring systems 

& monitoring attendance 
and attainment

Enrolment process includes 
questions about young 
carers; transition plans 

share information of 
identified young carers

Young 
Carers 

Champion/
Lead

School Policy 
& Processes

Support for 
young carers

Raising 
Awareness …

Drop-in sessions or groups 
for young carers Communication system 



What Does the YCiS Award Plus Look Like?

1. Connection 
with local 

young carers 
service

6. Young Carers 
Governors Lead 

or SLT young 
carers training

2. Recording 
young carers in 

the school 
census

7. Accessibility for 
parents/guardians 
affected by long-

term illness or 
disability

3. Monitoring 
attendance and 
attainment of 
young carers

8. Feedback from 
other students 

after assemblies 
or PSHE lessons

4. Identifying 
sibling carers

9. Involving 
young carers in 
shaping school 

provisions

5. Staff 
training 

schedule and 
feedback

10. Young 
carers’ 

feedback on 
school support



Award Map



Award Resources



YCiS Resources



Next steps

Online Portal
• Award
• Award Plus

No deadline – rolling submissions

There’s lots of support
• YCiS Award Supporting Resources
• YCiS Schools Guide
• YCiS Resources Hub (External resources)
• Local Carers Service/Local Authority 

& if you’re unsure, contact us ☺
youngcarers@carers.org
YCiS@childrenssociety.org.uk
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What we will cover

• Introduction & background to the research

• Key research findings

• Recommendations, including progress update
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• Founded in 2007, Mime specialises in social research and 

evaluation across the public and charity sectors

• We have delivered robust evaluations for organisations 

including the GLA, NCS, local authorities, and a wide range 

of charities

• Our work prioritises vulnerable groups and those most at 

risk of social exclusion

• We combine quantitative expertise with rich qualitative 

insight, gathering in-depth perspectives to understand 

people’s lived experiences

• We communicate findings in an engaging, accessible 

way, ensuring our analysis is practical, clear, and genuinely 

useful for organisations seeking to create positive change.

• Our research team for this project included Diana 

Choulerton, former Ofsted HMI, bringing additional sector 

expertise

About Mime



• Young Carers have been recorded in the school census from January 2023, up to 64,500 in 2025 

(though research estimates are much higher)

• Young carers experience:

Background to the research

Who is a young carer?

Young carers are young people aged 18 or under who care for a friend or family member because 

of long-term illness, disability, mental health problems or an addiction

Much higher absence rates

Lower attainment

Bullying and stress

A lack of support



• The Young Carers in Schools (YCiS) programme aims to 

improve awareness of young carers and their challenges 

among school staff

• Schools are asked to evidence work across five standards:

1. Understand – Assigned members of staff with 

responsibility for understanding and addressing young 

carers’ needs

2. Inform – Awareness is raised by sharing knowledge 

about disability, illness and young carers throughout the 

school

3. Identify – Young carers are being identified

4. Listen – Young carers are listened to, consulted with and 

given time and space to talk

5. Support – Young carers are supported within the school 

and signposted to whole-family resources and services 

outside the school

Background to the research



Our research approach

We drew on the following evidence:

Public data on identification 

of young carers in the 

school census

A survey of 54 schools who 

have achieved the award

A survey of 86 schools who 

have expressed interest but 

not yet achieved the award

Ten school visits, speaking 

to over 50 members of 

school staff and more 

than 70 young carers

Interviews with staff at 

nine local carers’ services 

and with two YCiS staff

• The evaluation focuses on schools that achieved the award from January 2021 to June 2025

• In this time period, 275 schools successfully achieved the award
23

National Pupil Database 

(NPD) analysis of young 

carers’ attendance and 

attainment rates
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Breakdown of schools

43% of schools were in the 

East of England or the 

South West

The vast majority (89%) 

were state-funded primary 

and secondary schools

Academies and secondary 

schools were over-

represented 

The proportion of pupils 

eligible for free school 

meals was above England 

averages



Research Findings

25
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Identification and awareness of young carers

Key finding 1: There is clear evidence of a positive impact of the award on identification and 

awareness of young carers across schools

One school started off thinking they had six 

young carers, [but it] actually turned out to 

be more like sixty
Staff at local carers’ service

• Even before the award has been achieved, schools 

that eventually achieved the YCiS award were 

identifying more than double the number of young 

carers

• After the award was achieved, this gap grew even 

further

• Schools achieving the award between 2023 and 2025 

identified more than three times as many young 

carers in the 2025 school census than in 2023

1.18%

3.75%

0.48%

1.14%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

Jan 2023 Jan 2025

% of children identified as young carers
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Identification and awareness of young carers

Key finding 1: There is clear evidence of a positive impact of the award on identification and 

awareness of young carers across schools

• Schools with the award are much less likely to 

report they have no young carers

• However, it is relatively surprising that 13% of 

schools with the award reported no young carers

• This may suggest there are some challenges with 

accurately completing the school census

• This is supported by the fact there are some 

discrepancies between the school census data 

and the self-reported young carer numbers 

provided by schools during the award process 

• The young carer numbers schools reported 

during the YCiS application were roughly 12% 

higher than those they reported in the school 

census

13%

68%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Schools with the award Schools without the award

% of schools identifying no young carers 

in the January 2025 school census



• Surveyed schools were positive about the impact 

of the award on both whole school awareness of 

young carers, as well as staff’s confidence in 

identifying young carers

• This improvement in awareness was corroborated 

by interviews with local carers’ services and 

school visits

• In particular, staff from schools and local 

carers’ services reported that training 

completed as part of the award process had a 

notable impact on staff awareness

• Young carers in schools with the award reported 

feeling well supported and understood

of surveyed schools felt school 

staff were more confident in 

identifying young carers

28

Identification and awareness of young carers

81%

77%

of surveyed schools thought 

that pupils were more aware 

of what it means to be a 

young carer

Knowing that teachers know 

the challenges we face makes 

us feel safe.

  Young carer 

Key finding 1: There is clear evidence of a positive impact of the award on identification and 

awareness of young carers across schools
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Attendance & wellbeing

Key finding 2: There is evidence of a positive impact of the award on young carer attendance 

and wellbeing

• Analysis of NPD data revealed a positive impact of 

the YCiS award on young carers’ attendance

• After controlling for pupil characteristics, young carers 

at schools with the award had 6% fewer missed 

school days than those in schools without the award

• Although we were unable to identify a link between 

the YCiS award and improved attainment for young 

carers in our analysis, this could be related to 

practical challenges in measuring this impact

• More research may be beneficial, especially since 

there is a great deal of evidence to suggest that 

improved attendance leads to improved attainment

8
extra lessons attended 

per year per young carer
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Attendance & wellbeing

Key finding 2: There is evidence of a positive impact of the award on young carer attendance 

and wellbeing

• Surveyed schools were positive about the impact 

of the award on young carers’ wellbeing

• Young carers themselves also reported feeling well 

supported in award schools, especially by the 

young carers’ coordinator or other designated 

member of staff

• In particular, young carers valued the peer 

support groups and drop-in opportunities, 

which helped to reduce stigma and provided 

opportunities to connect with other young carers

I feel like I am now less nervous as 

a result of the young carers 

support in school

  Young carer 

[The weekly young carer group is 

a place where you can] let your 

emotions go

  Young carer 

62%
of surveyed schools felt that 

the emotional wellbeing of 

young carers had improved
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Schools’ views on the relaunched award

Key finding 3: The relaunched award has been received positively, particularly for its whole 

school approach, although it can feel time-consuming to achieve

Views on the relaunched award

• More schools reported that the award met their needs 

after the relaunch

• Despite adding more criteria and requiring more evidence, 

schools reported that the revised award process was more 

straightforward and easier to follow

• 92% said they understood what was needed to 

achieve the award

• 85% said the process of applying was straightforward

• Specifically, the guidance was clearer and the ability to 

submit online was preferable

28%

56%

16%

0%

56%

37%

7%
0%

0%

10%

20%
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40%
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needs
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needs
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needs

Met no

needs
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)

School needs met by year of YCiS 

award receipt

Pre-2024

2024

I thought it was simple and 

straightforward
Young Carer Lead
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Schools’ views on the relaunched award

Key finding 3: The relaunched award has been received positively, particularly for its whole 

school approach, although it can feel time-consuming to achieve

Time taken to complete the award:

• Of the surveyed schools that achieved the award before 2024, 63% said that the award had 

taken longer than expected to achieve

• This reduced to 30% for schools that had achieved the refreshed award in 2024

This suggests that there have been improvements around managing the expectations of 

schools when it comes to the amount of time the award process may take

The way it is now is far easier 

and far more straightforward 

than it was before.
Staff at local carers’ service
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Schools’ views on the relaunched award

Key finding 3: The relaunched award has been received positively, particularly for its whole 

school approach, although it can feel time-consuming to achieve

Whole school approach

• Even for schools with good support for young carers before the award, the award criteria 

ensure that these practices are enshrined in school policy, and promote a whole-school 

approach where previously support may have been championed by a single person

• This helps to improve the resilience of young carer support by reducing the likelihood that 

good practices are ultimately lost due to staff turnover

Suggested areas for improvement included:

• dedicated guidance for transition between school phases

• more flexibility in some of the criteria (e.g. communication methods)

When they’re finished with their 

GCSEs, what happens then?

Staff at local carers’ service
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Partnership working

Key finding 4: Partnership working is seen as an important part of the process of achieving 

the award and for supporting young carers

• 83% of survey respondents thought partnership working was at 

least somewhat essential to achieving the YCiS award

• In particular, many schools reported that their partnership with 

their local carers’ service was key:

• Despite finding the application process straightforward, schools can 

struggle to find the capacity to meet the award criteria; carers’ 

services often break down the process into manageable steps 

• They also perform an awareness raising role - 43% of schools with 

the award heard about it through their local carers’ service

• Carers’ services only able to offer less comprehensive support – 

usually due to funding or time constraints – had fewer schools 

in their area with the award

43%

19%

17%

11%

7%

9%

0% 10% 20% 30% 40% 50%

Local carers' service

Own research

Marketing

Local authority

Other schools

Other

% of schools

"How did you hear about the 

YCiS award?"

Schools say “that sounds 

amazing, but that sounds like a 

lot of work” [...] my job is to pull 

all those admin bits together.
Staff at local carers’ service
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Partnership working

Key finding 4: Partnership working is seen as an important part of the process of achieving 

the award and for supporting young carers

Benefits of partnership working:

• Opportunity for one-to-one conversations with someone who had expertise in the award

• Some local carers service run groups or put on activities

• Partnerships also enhance awareness of young carers and their challenges (including 

networking via other schools)

Challenges with partnership working

• Limited capacity or funding for some carers services (reflecting geographical spread)

• Services based within a local authority can leverage existing relationships with the 

schools more than independent charities can

• There is a balance to be struck between supporting schools while empowering them to 

make the changes and embed practice
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Resources

Key finding 5: While many of the resources offered through the YCiS programme were valued 

by schools, some schools were not aware of them

Feedback from schools using the resources was positive:

• 60% said that the resources met the needs of their school

• 66% felt that the resources were sufficiently detailed

However, access to these was not universal:

• 34% of schools were not aware that any additional resources were available

• Even among the schools that were aware of the resources, 29% were not making use of 

them

[I would like] a little more guidance 

and specific instructions on how to 

start and work towards the award

Support staff (no award)



37

Resources

Key finding 5: While many of the resources offered through the YCiS programme were valued 

by schools, some schools were not aware of them

In response to schools’ needs, some local carers’ services 

developed:

• Their own resources without branding

• A schools’ pack, combining templates with a simpler 

version of the award guide

Suggested improvements included:

• Increasing the visibility of resources on the YCiS 

website (43% of survey respondents)

• Provision of lesson plans (39%) 

• More regular webinars (37%), especially for senior 

leaders, as well as drop-in sessions (33%)

14%

33%

37%

39%

43%

0% 10% 20% 30% 40% 50%

None of the above

Drop-in sessions

More regular webinars

Lesson plans

Improved resources

website page

% of schools

Improvements to resources 

requested by schools
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Barriers for schools in achieving the award

Key finding 6: Schools reported several barriers to achieving the award, including capacity and 

dependency on specific individuals

School staff 

workload, time and 

capacity

• Of schools that had 

expressed interest but 

not applied, 42% made 

reference capacity 

being a barrier

Turnover of staff

• This emphasises the 

importance of a whole 

school approach

• Also supports the 

potential for a train-

the-trainer model

Lack of senior 

leadership support

• Without buy-in from 

senior leaders 

passionate individuals 

cannot embed the 

whole-school approach 

that is needed.

• Can be problematical 

for academies in 

particular 

Other initiatives 

taking priority

• Among schools 

expressing interest, 32% 

reported other 

initiatives had taken 

priority

• This was common in 

areas facing challenges 

around deprivation

• This may change given 

the latest Ofsted 

guidance

Reliance on 

relationships and 

individuals

• School and LAs become 

aware of the award 

through word of mouth

• Relationships are 

developed between the 

carers’ service and a 

member of school staff

• Schools often rely on a 

passionate staff 

member with relevant 

experience

Schools ask me, “Why young 

carers when I’ve got families in 

poverty?”

Staff at local carers’ service

We have started the award but unfortunately our 

[staff member] retired in the summer and we have 

not yet been successful in replacing her

Inclusion staff (no award)
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Summary of findings

1. Positive impact of the 

award on 

identification and 

awareness of young 

carers

2. Positive impact of the 

award on young carer 

attendance and 

wellbeing

3. The relaunched 

award has been 

received positively, 

but can be time-

consuming to achieve

4. Partnerships are 

important for both 

achieving the award 

and supporting young 

carers

5. Resources are 

valued by schools, but 

some schools were not 

aware of them

6. Barriers for schools 

included capacity and 

reliance on specific 

individuals



Recommendations
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Recommendations

Recommendation Status

1. Develop a model of delivery that systematically engages with 

local authorities and carers’ services

In progress

2. Strengthen the joint working arrangements between The 

Children’s Society and Carers Trust by further developing 

shared systems

In progress

3. Increase the number of submission dates available throughout 

the year

Complete - Submissions now 

accepted on a rolling basis

4. Place more emphasis on support around transition between 

schools and into adulthood in the award

In progress

5. Consult on the idea of introducing an award criteria for schools 

to evidence the impact of their interventions

To be actioned in the next 

review of the Award

6. Consider more flexible methods of communication with 

pupils, families and governors

To be considered



Recommendations

Recommendation Status

7. Increase awareness of resources and make these easier to 

access, by consolidating them into one location and improving 

searchability

Review in progress

8. Develop a simplified award guide and more templates for 

letters, policies and lesson plans to use in applications

Work ongoing, including 

more template resources on 

the website

9. Host webinars and drop-ins for senior leaders in local 

authorities, carers' services, schools and MATs to raise awareness 

and highlights the benefits of the award

Work ongoing

10. Focus communications on highlighting the benefits of the 

award, especially improved identification, wellbeing and 

attendance of young carers, and changes to whole school culture

This will form a key part of 

the new marketing and 

communications strategy

11. Provide more support for schools in how to accurately 

record young carer numbers in the school census

Annual webinars to take 

place before the census
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