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Executive Summary

Young carers are young people aged 18 or under who care for a friend or family member
because of long-term illness, disability, mental health problems or an addiction. Research
consistently identifies numerous challenges facing young carers in their access to and
experience of education®?.

The Young Carers in Schools (YCiS) programme, run jointly by Carers Trust and The
Children’s Society, supports schools across England to better identify and support pupils
who are young carers. By increasing awareness and knowledge among school staff,

the award programme aims to increase the number of young carers identified. This
identification is then a gateway to improvements in wellbeing and attendance - which are
both essential components for attainment?.

The award programme includes resources such as tools, training, templates, case studies
and more, and recognises good practice. To achieve the award, schools submit evidence
against a checklist of activities for five core standards related to identifying and supporting
young carers. Panellists evaluate the submissions, at which point a school either
successfully achieves the award or is provided with feedback and asked to resubmit.

Following a consultation, the YCiS Award was adapted and relaunched in January 2024,
with the Award Plus following in November 2024.

Mime, a research and data consultancy working in the not-for-profit sector, was
commissioned by Carers Trust and The Children’s Society to carry out an independent
impact and process evaluation of the YCiS award. Mime conducted a process and impact
evaluation between July 2024 and September 2025 to:

understand more about how the YCiS award is being implemented, including the
barriers to and enablers of success (the process evaluation).

understand how successfully each of the programme’s intended outcomes are being
achieved (the impact evaluation).

Evidence was gathered from a variety of sources, combining:

quantitative analysis of the National Pupil Database (NPD) and public data (focussed on
pupils at the 275 schools that achieved the YCiS award between January 2021 and June
2025).

insights from school staff surveys, for both schools with the award and those who
expressed interest (covering a total of 140 schools).

1 Carers Trust, 2024, Caring and classes: the education gap for young carers.

2 Carers Trust, 2025, Caring and classes 2025 - Young Carers and attainment inequalities.
3 The Theory of Change produced for the YCiS award programme identifies the intended short,

intermediate and long-term outcomes of the programme — see Appendix 2 for more information.


https://carers.org/downloads/young-carers-in-education-reportfinal.pdf
https://carers.org/downloads/caring-and-classes-2025---attainment-report.pdf

interviews with young carers, with staff in local carers’ services, and with staff in schools
achieving the award. (This included speaking to over 50 school staff members and over
70 young carers).

This evaluation covers both versions of the award, before and after the relaunch.

1. Thereis clear evidence of the impact of the
award on identification and awareness of
young carers across schools:

When controlling for different pupil characteristics, schools achieving the award
between 2023 and 2025 identified more than three times the proportion of young
carers as those without the award.

87% of school staff we surveyed — including pastoral, safeguarding and young
carers’ leads — agreed or strongly agreed that the award improved all staff’s
knowledge of the challenges facing young carers and confidence to identify them.

77% of staff in surveyed schools agreed or strongly agreed that pupils across
the school were more aware of what it means to be a young carer as a result of
achieving the award.

2. There is evidence of a positive impact of the award on young
carer attendance and wellbeing, although the picture for
attainmentis harder to establish:

Of the school staff surveyed, 62% agreed or strongly agreed that the emotional
wellbeing of young carers had improved as a result of achieving the award.

Young carers interviewed reported that they felt well supported, particularly by the
young carers’ co-ordinator or designated member of staff.

There are no requirements in the award for schools to evidence impact and school staff
found it challenging to evaluate its impact on attendance, wellbeing and attainment.
However, by analysing NPD data, and after controlling for pupil characteristics and
school phase, we found that young carers at schools with the YCiS award had 6%
fewer missed school days than their peers at schools without the award.

There were no statistically significant differences in the academic attainment of
young carers at schools with the award compared to schools without the award.
However, this was based on a small sample, covering only statutory assessments

in Year 6 and Year 11, rather than all year groups in the attendance analysis. This
means that more research would be beneficial, especially since there are proven
links between improved attendance and academic outcomes, and the improvements
may take longer than the time horizon of this research to emerge.
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3. The relaunched award has been received positively,
although it can be time consuming to achieve:

The school staff we surveyed and local carers’ services we interviewed were
positive about the relaunched award, finding the process straightforward and
easier to understand — with 85% of schools agreeing or strongly agreeing that the
process of applying was straightforward.

However, 45% of surveyed schools felt the award process took longer than they
were expecting — though this was largely driven by schools
that had achieved the old version of the award.

4. Partnership working is seen as an important
part of the process of achieving the award
and for supporting young carers:

83% of school staff surveyed felt that partnership working
was either wholly or somewhat essential to achieving the YCiS award.

Partnership working between schools and local carers’ services provides further
benefits beyond the award, such as direct support for young carers and training for staff.

Schools and services gave positive feedback on the collaboration between Carers
Trust and The Children’s Society.

5. While many of the resources offered through the YCiS
programme were valued by schools, some schools were not
aware of them:

Overall, awareness of the resources provided by the YCiS award programme was
relatively low, with around a third of staff in schools unaware that any resources
were available.

There was mixed support for webinars. Webinars delivered to senior leaders in
local carers’ services, local authorities, schools and academy trusts were identified
as having more potential for impact than those targeted to school staff who held the
young carers champion role.

Schools that did use the resources had largely positive feedback. Of the 25
surveyed schools that had used the resources, 60% agreed or strongly agreed that
the resources matched the needs of their school.

Despite this positive feedback, local carers’ services frequently developed their
own local, bespoke resources for schools, combining template letters, posters and
checklists with a simpler version of the award guide. This emphasises the key role
that these services provide, particularly for schools reporting that they found the
award criteria overwhelming.



6. Schools reported several specific barriers to achieving
the award, including capacity and dependency on
specific individuals:

Schools consistently reported barriers to achieving the award related to time and
capacity, staff turnover, lack of senior leadership support, and competing priorities.

The award tacitly relies on individuals and relationships for its success. This
is most evident in the support provided by local carers’ services, whose role in
supporting schools is often instrumental in that school’s achievement of the award.

Despite the importance of local carers’ services, these are not funded by the YCiS
programme. Some local areas do not have a young carers’ service, while others have
limited funding or are restricted in the age groups they can work with.

While the partnership between Carers Trust and The Children’s Society is beneficial,
it presents operational challenges for schools, for example, having to navigate
across two websites to access resources.

7. Other findings:

For schools at the start of their young carer support journey,
the award drove new activity. For the schools that already had
support for young carers before applying, the award helped to
raise awareness, embed practice and enshrine policy across the
whole school, particularly with senior leaders.

Schools with the award had slightly higher proportions of
children with free school meals than other schools.

Schools and carers’ services were concerned that there are gaps in support for
young carers who are in transition periods, from primary to secondary and
secondary to post-16 education.

Recommendations

As a result of these findings, we have made a series of recommendations for Carers
Trust and The Children’s Society, including:

Develop a model of delivery that systematically engages with local authorities,
strategic authorities and carers’ services.

Strengthen the joint working arrangements between The Carers Trust and The
Children’s Society by further developing shared systems, such as a joint CRM or email
inbox.

Place more emphasis on support around transition between schools and into
adulthood in the award.

Young Carers in Schools - Final Evaluation Report



Consult on the idea of introducing award criteria for schools to evidence the impact
of their interventions.

Increase awareness of the YCiS resources and make these easier to access, both
by consolidating them into one location and improving searchability.

Develop a further simplified award guide for schools, supported by more templates
to use in applications.

Focus communication and training activity on raising awareness of the benefits of
the award, particularly with senior leaders, to support a whole-school approach.

Provide more training for schools, supported by local carers’ services, in how to
accurately record their young carer numbers in the school census.



Introduction

Young carers are young people aged 18 or under who care for a friend or family
member because of long-term illness, disability, mental health problems or an
addiction. Research consistently identifies numerous challenges facing young carers
in their access to and experience of education. Caring and Classes?, a report published
by Carers Trust in 2024 with an update in 20255, sets out the current evidence on the
educational experiences of young carers. It finds that awareness and identification of
young carers in education continues to be low and caring has a negative impact on
attendance and academic attainment.

1. Identification

Since January 2023, schools® have been required to report the number of young carers
on roll at their school in the School Census. However, in the three years of reporting,
published data suggests that the recording of young carers remains low. In 2025, 69%
of all schools reported they had no young carers on roll and across schools that did
report young carers, a total of 64,475 young carers were recorded. While this is an
improvement in the recording of young carers compared with 2024, this is still likely to
be a considerable underestimate. While the exact number of young carers in England
is unknown, research estimates range from 120,000 young carers aged between 5
and 187 to 800,000 pupils of secondary age alone®.

If young carers are persistently under-identified by schools, they are unlikely to receive
the support they need to thrive in education®. The YCiS programme aims to improve
awareness of young carers and their challenges among school staff and to increase
the numbers of young carers who are identified.

4 Carers Trust, 2024, Caring and classes: the education gap for young carers.

5 Carers Trust, 2025, Caring and classes 2025 - Young Carers and attainment inequalities.
6 The school census collects information from primary schools, secondary schools, special schools,

maintained nurseries and academies and pupil referral units. Private schools are not included. The census
is conducted three times a year but the question on young carers is only asked in the January census.
7 Office for National Statistics, 2021, Census.

8 University of Nottmgham 2018, ttps [[www nottingham.ac.uk/news/pressreleases/2018/

9 Additionally, since many young carers will not be recorded as young carers in the school census, analysis
of the difference in school outcomes between young carers and other children will be affected.
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2. Attendance

Young carers can face particular challenges in their school attendance. Data from
the Department for Education'® show that, in the 2023/24 academic year, 38% of
recorded young carers were persistently absent, defined as missing 10% or more
of school. This was almost double the proportion of those who were not identified
as young carers (20%). Persistent absence!! of young carers was a particular issue
in secondary schools, with 45% of young carers persistently absent in secondary
schools, compared to 25% of their peers.

3. Attainment

There are clear differences in the educational attainment of young carers compared to
their peers. At Key Stage 2 in 2025, 51% of young carers did not meet the expected
level in reading, writing and maths, compared to 39% of those not reported as young
carers. At Key Stage 4 in 2025, 51% of young carers achieved English and maths
GCSEs at grades 9-4, compared to an average of 65% for their peers?’2.

4. Wellbeing

The pressures of caring combined with these educational challenges have an impact
on the wellbeing of young carers. Research from Carers Trust found that almost

half (48%) of young carers reported being bullied in the past year and almost a
quarter (23%) said there was no support for young carers in their school, college or
university®3. Polling of young carers aged between 8-17 years old commissioned by
the Carers Trust found that 29% of surveyed young carers reported being stressed or
worries by their caring role!4. Additionally, research from the Sutton Trust found that
young carers were significantly more likely to report severe psychological distress (56
%) than their peers without a caring role (43%), and also more likely to self-harm and
make attempts on their own lives?®.

10 Department for Education, 2025, Absence rates for pupils identified as young carers.

11 Persistent absence refers to pupils who have missed at least 10% of their possible school sessions

12 Carers Trust, 2025, Caring and classes 2025 — Young Carers and attainment inequalities.

13 Carers Trust, 2024, Caring and classes: the education gap for young carers. This compares to
a figure of 23% of 4 to 18 year olds reported by the Anti-Bullying Alliance as being “frequently”
bullied in the last four weeks, and 22% of 12 to 20 year olds reported by the Anti-Bullying
Ambassador Programme as experiencing bullying behaviour in the last 12 months.

14 Carers Trust. 2025, Many young carers may be missing out on schoolwork, friends and hobbies
as they look after loved ones, Opinium study shows.

15 Carers Trust, 2024, Caring and classes: the education gap for young carers.


https://explore-education-statistics.service.gov.uk/data-catalogue/data-set/cf499645-b2b4-40c9-a7e5-c37dedec34ea
https://carers.org/downloads/caring-and-classes-2025---attainment-report.pdf
https://carers.org/downloads/young-carers-in-education-reportfinal.pdf
https://anti-bullyingalliance.org.uk/sites/default/files/uploads/attachments/Pupil bullying wellbeing and school experiences in schools in England 2024.pdf
https://www.antibullyingpro.com/support-and-advice-articles/in-depth-facts-and-statistics-on-bullying-and-cyberbullying-behaviour
https://carers.org/news-and-media/news/post/548-many-young-carers-may-be-missing-out-on-schoolwork-friends-and-hobbies-as-they-look-after-loved-ones-opinium-study-shows
https://carers.org/news-and-media/news/post/548-many-young-carers-may-be-missing-out-on-schoolwork-friends-and-hobbies-as-they-look-after-loved-ones-opinium-study-shows

1. Overview of the programme

The YCIiS programme, run jointly by Carers Trust and The Children’s Society, supports
schools across England to better identify and support pupils who are young carers.
Schools are asked to evidence specific pieces of work under the following five
standards:

Understand — There are assigned members of staff with responsibility for
understanding and addressing young carers’ needs.

Inform — Awareness is raised by sharing knowledge about disability, illness and
young carers throughout the school.

Identify — Young carers are being identified within the school.

Listen — Young carers are listened to, consulted with and given time and space to
talk.

Support - Young carers are supported within the school and signposted to whole-
family resources and services outside the school.

The specific evidence required for the Award and Award Plus criteria is provided in
Appendix 3.

Once schools can evidence that they
have met these standards, they achieve | like the opportunities
the Young Carers in Schools award. At to meet other young carers

the time of the evaluation fieldwork, —itis aood to meet people
applications were evaluated by panellists g peop

at regular timepoints throughout the with similar experiences |
year'®, at which point a school either can relate to.”

successfully achieves the award or is

provided with feedback and asked to

resubmit.

This award was refreshed and relaunched

in January 2024, with Award Plus

following in November 2024. Prior to the relaunch, the award had a tiered approach,
where schools could achieve Bronze, Silver or Gold, and there was no expiration date
for the award. The award no longer has a tiered approach!” and is now only valid for
three years, at which point schools are required to re-apply?®.

To support schools throughout the award application process as well as after they have
achieved the award, the YCiS programme provides guidance and resources for schools.

16 Since the interim report, this has now changed to a rolling basis, with schools hearing back within
six weeks.

17 It instead has the Award and Award Plus.

18 Schools obtaining Bronze, Silver or Gold before the relaunch would retain that award status for three
years, so this will be expiring for most schools soon.
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These include a step-by-step guide?®,

lesson plans, posters, case studies and | value the worry box
webinars. because | know that any
The ultimate intended objectives of the concern | put in there will
award are that: be picked up.”

An increase in awareness and
knowledge among school staff and
processes put in place will lead to an
increase in the identification and
systematic recording of young carers.

And this will have knock-on positive effects on the confidence, wellbeing,
attendance and attainment of these young carers.

2. Schools involved in the programme

This evaluation report focuses specifically on schools that achieved the YCiS award
between January 2021 to June 2025 which covers schools with the original and the
relaunched versions of the award?°.

Across that period, 275 schools successfully achieved the award. The tables below set
out the regional and phase breakdown of these schools?!. The evaluation also included
consultation and research with schools that had expressed interest in, or applied for,
the award but were ultimately unsuccessful.

19 Young Carers in Schools Award Guide, 2024.

20 As a result, some of the findings, for the process evaluation in particular, will reflect the experiences
of schools applying before changes were made.

21 GOV.UK, Accessed 15th July 2025, Get Information About Schools
Some schools that had achieved the YCiS award were not included in these analyses, as they had
no available school census data (such as online schools). Schools which had achieved the award
multiple times were included only under their most recent entry.


https://youngcarersinschools.com/wp-content/uploads/2024/01/YCiS-Award-Pack-Final.pdf
https://get-information-schools.service.gov.uk/

Regional breakdown of schools with YCiS awards

East of England 7 25%
South West 9 7 16 12 6 50 18%
North West 3 7 10 10 6 36 13%
London 0 4 14 4 7 29 11%
South East 1 1 15 8 9 34 12%
West Midlands 4 2 4 9 7 26 9%
East Midlands 0 1 5 8 3 17 6%
North East 1 2 2 3 2 10 4%
Yorkshire 0 1 1 1 1 4 1%
and the Humber

Almost half (43%) of schools with the award were located in either the East of
England or the South West. In contrast, very few were located in the North East (4%)
or Yorkshire and the Humber (1%). Some local areas have developed their own award,
which may explain some of this regional variation. It may also be due to differing
hotspots of awareness and support provided by local carers’ services, as explored in
Section B of the process evaluation.

Phase breakdown of schools with YCiS awards

State-funded 137 50%
primary

SEIEGeEE 11 16 33 31 17 108  39%
secondary

Other 5 3 11 3 7 29 11%

Young Carers in Schools - Final Evaluation Report
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The large majority (89%) of schools with YCiS awards were state-funded primary or
secondary schools?2. Of the 11% of schools that are categorised as “Other”, these
include state-funded alternative provision, special schools and post-16 providers.

Secondary schools were overrepresented in schools with the YCiS award. Secondary
schools made up almost two in every five (39%) of schools with the award, but only
12% of all schools. This may reflect higher incidence of young carers in secondary
schools, greater capacity to allocate resources towards young carers or better
understanding of young carers in secondary schools.

Proportion of state-funded schools/mainstream schools
that are academies or free schools

Primary 50% 46%
Secondary 86% 80%

Academies tended to be somewhat over-represented among both primary and
secondary schools with the award. Of the schools with the award, academies made up
50% of state funded primaries and 86% of secondaries. In comparison, across all the
state-funded schools in England without the award academies made up 46% of state-
funded primaries and 80% of secondaries. This may suggest that academies are more
inclined to engage with the award than local authority-maintained schools. This could
be due to multiple schools being encouraged to apply for the award simultaneously

by their academy trust or maintained schools being more likely to receive alternative
types of support through their local authority.

The deprivation levels of schools participating in the YCiS programme are slightly
higher than average. In the 2025 school census, an average of 27% of pupils attending
state-funded primary and secondary schools with YCiS awards were eligible for free
school meals, which is slightly higher than the England average of 24%.

22 State-funded schools include local authority maintained schools, academies and free schools. Note
that all-through schools and middle schools are included in the “other” category for the purpose of
this analysis.



Evaluation & Methodology

1. Overall purpose

Mime, a research and data consultancy working in the not-for-profit sector, was
commissioned by Carers Trust and The Children’s Society to carry out an independent
impact and process evaluation of the YCiS award. The impact evaluation assesses to

what extent the intended short, intermediate and long-term outcomes of the YCiS award
programme are being achieved (see Appendix 2 for information on the intended outcomes).
The process evaluation supports this by understanding how effectively the award
programme is functioning and where there may be opportunities for improvement.

This builds upon the work from a previous independent evaluation, carried out in 2018
by Coram, by using additional research tools such as the National Pupil Database.

The Coram evaluation found that the award scheme was valued by schools and that

it was leading to an increase in the identification of young carers. However, resource
constraints in local carers’ services were limiting the outreach they could do to get new
schools involved in the award programme?.

This final report further develops the research in our interim report published in January
2025 and includes our full evaluation findings, drawing on all the available evidence
listed in the methodology section below.

2. Research questions
To guide the evaluation, four broad research questions were identified. These are as follows:
Does achieving the award have an impact on:
a. School staff knowledge of young carers
b. School staff confidence in identifying young carers
c. The number of identified young carers in schools
d. Young carers’ wellbeing, attendance and attainment?

What aspects of the award are working well, for whom and in what context,
what is not working well and are there any recommendations for change?

What is the role of partnership working in delivering the YCiS programme, specifically
the support provided by young carer services and local authorities?

Do additional activity and resources, such as toolkits and webinars, help schools to
improve provision for young carers, and would more resources be beneficial?

Specific research questions were developed that sit below these broad questions. These,
alongside the full evaluation framework, can be found in Appendix 1.

23 Coram, 2018, A better relationship with learning: An evaluation of the Young Carers in Schools programme.

Young Carers in Schools - Final Evaluation Report
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Methodology

In this report, we have drawn on the following evidence to address the four broad
research questions (the research questions that each was used to answer are
summarised in Appendix 1):

¢ Public data on the identification of young carers in the school census across state-
funded schools in England.

Person-level National Pupil Database (NPD) data on pupils recorded in the 2023-
2025 school censuses, and their available attendance and attainment data. More
detailed information on our statistical methodology can be found in the Appendix 7.

Our survey completed by staff in 54 schools that achieved the award.

Our survey completed by staff in 86 schools that expressed interest in the award
programme but had not applied for the award.

Semi-structured interviews carried out through ten in-person school visits, speaking
to:

« over 50 members of school staff
¢ more than 70 young carers.
e Semi-structured interviews with members of staff at nine local carers’ services.

e Semi-structured interviews with two members of the core YCiS award team.

Survey respondents and interviewees in schools were typically the people responsible
for championing young carers in the school. These included SENCOs, safeguarding leads,
pastoral leads and other roles. The specific roles covered by survey respondents are
shown in Appendix 5. The ethics and consent processes are described in Appendix 4.

13



Impact Evaluation Findings

By increasing awareness and knowledge among school staff and improving school
processes, the award programme aims to increase the number of young carers who
are identified and systematically recorded. It is hoped that this identification and
subsequent support leads to improvements in wellbeing, attendance and attainment.
These short, intermediate and long-term intended outcomes of the YCiS programme
are set out in the Theory of Change (see Appendix 2). This impact evaluation aims to
understand how successfully each of these outcomes are being achieved. Specifically,
this section of the report explores the following broad research questions:

Whether achieving the award has an impact on:

School staff knowledge of young carers and confidence in identifying young carers
The number of identified young carers in schools
Young carers’ wellbeing, attendance and attainment

We draw together evidence on award impact from NPD analysis, public data, school
surveys and interviews with school staff, young carers and local carers’ services.

The YCIiS award is predominantly focused on process and there are no current requirements
in the award for schools to assess impact. In other words, schools do not currently need to
evidence the impact of their interventions to achieve the award, and instead only need to
evidence that they have implemented the recommended steps and processes.

As a result, insights from school staff and local carers’ services through the interviews

and surveys provided patchy evidence for assessing impact, particularly when it came to
attendance and attainment. This can be clearly seen in survey responses. When schools that
had achieved the award were asked whether the attendance of young carers had improved
as a result of achieving the award, 67% neither agreed nor disagreed. Similarly, when asked
if the academic attainment of young carers had improved as a result of the award, 71% of
respondents neither agreed nor disagreed. In both cases, this suggests that either schools
felt that there had not been a change to the attendance and attainment of young carers as a
result of achieving the award (which could be the case in schools that already had practices
in place around supporting young carers before achieving the award), or a lack of confidence
from schools to draw conclusions about the impact. However, schools were more confident
about assessing the impact of the award on the knowledge of school staff, the identification
of young carers, the wellbeing of young carers?* and changes to school culture.

24 Note the key limitation of the school staff attempting to assess the wellbeing of children without input from
the young carers themselves on subjective wellbeing measures. The challenges around measuring the
wellbeing of children are described in more detail here: The Children’s Society, 2019, The case for national

measurement of children’s well-being.

Young Carers in Schools - Final Evaluation Report
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The full responses to the survey are summarised in the chart below:

Surveyed schools’ opinions on the impact of the award

Staff know more about the

()
challenges facing young carers 19% 67% 10% i

Stz_aff ar_e more confident in 21% 60% 15% I
identifying young carers

More young carers are identified 27% 35% 33%

There have been no
improvements for young carers 0% 17%

The emotional wellbeing of o ° o
young carers has improved 17% 44% 35%

The attendance of
young carers has improved

N
e
32

67%

The academic attainment of

. 22% N%
young carers has improved

There have been no changes

9, o,
to school culture 19%

Pupils are more aware of what it
means to be a young carer

21% 56% 17%

0% 20% 40% 60% 80% 100%

H Strongly B Agree [ Neither Agree Disagree [ Strongly
Agree nor Disagree Disgree

To provide an alternative source for assessing impact, we used pupil-level data
from the NPD to analyse the impact on young carer identification, attendance and
attainment.



1. Are schools better at identifying young carers after
achieving the award?

Key finding: When controlling for different pupil characteristics, schools

achieving the award between 2023 and 2025 identified more than three times
F the proportion of young carers as those without the award.

Evidence from the NPD, published school census data, the school survey and
interviews all suggest that schools with the YCiS award identify more young carers
than those without the award.

We analysed NPD data on the 127 schools that achieved the YCiS award between
July 2023 and July 2025 in the school census. These schools did not have the award
when the 2023 January school census was carried out but had achieved it, or were in
the process of completing a successful award application, by the time they completed
the 2025 January school census. This gave us a group of 44,075 pupils who attended
these schools. They were then matched?® to pupils at non-award schools to build our
control group?®. The table below shows that, even before an award had been achieved,
schools that eventually achieved the YCiS award were recording more than double the
number of young carers (1.18% of pupils in award schools compared with 0.48% in
other schools). However, after the award had been achieved, this gap grew further,
and award schools were identifying more than three times the number of young carers
by January 2025 (3.75% of pupils compared with 1.14% in non-award schools). This
was a statistically significant difference between schools with and without the award.
In other words, pupils at schools with the award were statistically more likely to be
identified as a young carer before — and even more so, after — the award was achieved.

This suggests that applying for the award is particularly attractive to schools that have
already identified an above average amount of young carers, and are therefore driven
to seek support and materials. However, once they have achieved the award, they
then also appear to identify young carers they would have otherwise missed.

25 Matched using pupil level characteristics of national curriculum year, FSM eligibility, SEND status and ethnic
group and school level characteristics of percentage of FSM pupils and school phase. Only children that were in
both time points in the same school are included,; this is to ensure they were always in a school that either did
or didn’t get an award between those time points.

26 Note that a small proportion of the schools in the control group will have applied for the award but were
unsuccessful.
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Proportion of children identified as young carers (from a matched
sample of 44,075 pupils) —Jan 2023 vs Jan 2025

Jan 2023 Jan 2025

1.18% 3.75%

Responses to the school survey

and interviews with local carers’

services corroborate this finding that, “ O_ne school Star_ted off
while these schools are likely to be thinking they had six young
identifying more pupils than average carers, [but it] actually turned
even before they achieve the award, out to be more like sixty.”

the award does have additional

impacts on identification rates. When

surveyed, three in every five (62%)

schools reported identifying a larger number of young carers as a result of achieving
the award. Local carers’ services we interviewed also reported that there had been an
increase in the number of young carers identified in schools that achieved the award.

Staff at local carers’ service

Our interviews with staff members during school visits found a more nuanced picture.
While the majority of schools we visited had seen large increases in the number of
young carers identified — often increasing over a number of years — there were a few that
still had relatively low numbers. Schools reported that techniques such as assemblies,
staff training and proactive communication with families helped to boost identification.
However, where numbers remained low, school staff reported facing language barriers
(for example, experiencing communication difficulties when asking parents of pupils
with English as an Additional Language for permission to record the pupil as a young
carer) and cultural differences affecting how families might perceive caring roles?’.

Analysis of school census data further demonstrates that schools with the award are
much less likely to report they have no young carers?®. In the January 2025 school
census, over two-thirds (68%) of schools?® without the award identified no young
carers. This compares to just 13% of schools with the award. However, it is relatively
surprising that 33 schools with the YCiS award reported no young carers in their 2025
school census, despite these schools reporting having some young carers in their
award applications.

27 Further evidence on carers and cultural expectations: Carers Trust, 2022, Experiences of unpaid
carers from Black and Minority Ethnic communities report.

28 Department for Education, 2025, Schools, pupils and their characteristics.

29 Only state-funded primary and state-funded secondary schools were included in the analysis.


https://carers.org/downloads/carers-trust-report-final.pdf
https://carers.org/downloads/carers-trust-report-final.pdf
https://explore-education-statistics.service.gov.uk/find-statistics/school-pupils-and-their-characteristics

This may reflect ongoing challenges in accurately completing the school census, even
among schools with the award, despite identification rates rising since the requirement
for schools to report young carer numbers was first introduced in the 2023 school
census. In 2023, 78% of schools without the award reported that they had no young
carers, compared to 25% of schools that had achieved the YCiS award before January
2023 reporting no young carers in the school census.

These challenges are further evidenced by the fact that there are some discrepancies
between the school census data and the self-reported data on young carer numbers
provided by schools as part of the YCiS award process. We analysed data on 121 schools
that achieved the award between January 2024 and June 2025 and compared their reported
number of young carers in the January 2025 school census to the number they reported as
part of their YCIiS award application. The data submitted by these schools during the award
process shows a total of 3,204 young carers, with the highest number reported 149 and the
lowest being 1. However, comparing this to school census data for the same schools, the
total number of young carers reported was 2,858, with the highest number reported being
121 and seven schools reporting zero young carers. While some of these discrepancies
may be to do with slight timing differences of when the data was reported, the scale of the
differences suggests there may be some accuracy issues with the school census data on
young carers, likely caused by challenges around the process of completing it.

2. Do school staff have increased knowledge about young
carers and their challenges after achieving the award? What
is the impact of achieving the award on general school
culture and pupils who are not young carers?

IZey finding: 87% of school staff agreed or strongly agreed that the award
improved all staff’'s knowledge of the challenges facing young carers, and

77% agreed or strongly agreed that pupils across the school were more
aware of what it means to be a young carer as a result of achieving the award.

Surveyed schools were broadly positive about the impact of the award on school staff’s
knowledge of the issues facing young carers and confidence in identifying young carers.
More than four in every five (81%) school staff agreed or strongly agreed that school staff
were more confident in identifying young carers as a result of achieving the award. Similarly,
87% of schools agreed or strongly agreed that school staff knew more about the challenges
facing young carers as a result of achieving the award. Schools we visited also reported that
there had been improvements in awareness of young carers and their challenges as a result
of achieving the award.

30 Without asking schools without the award to estimate the number of young carers they have (to compare
to the number they reported in the school census), it is not possible to know if this underreporting in the
school census is more prevalent in non-award schools than award schools. However, given we know that
achieving the award does increase the proportion of young carers recorded in the school census, it may
be safe to hypothesize that underreporting is more prevalent in non-award schools.
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This improvement in awareness was further corroborated by interviews with local carers’
services. They reported that training that was carried out as part of the award had a
marked impact on staff awareness of young carers and served a “myth-busting” purpose
in challenging preconceptions. School staff supported this at school visits, with training
consistently described as a turning point for staff and as an “eye-opening” experience.

In addition, there was evidence that the YCiS award had a positive impact on the culture

of the entire school. Nearly three-quarters of surveyed schools (73%) reported changes to
their school culture3! and 77% agreed or strongly agreed that pupils across the school were
typically more aware of what it means to be

a young carer as a result of achieving the

award. This increased awareness across the

school has an impact on young carers, who Our young carers have
feel better understood and supported. a greater sense of pride
now, as everyone in

the school and wider
community are aware of the

award and what it means.”

A lot of the staff really
benefit from the training
[...] it’s a bit of a revelation.”

| feel well supported Knowing that teachers
and understood, by staff know the challenges we
and other pupils.” face makes us feel safe.”

It has been wonderful to see how the staff and
children’s awareness of young carers has evolved. Children
enjoy referring to our young carers display board and our
young carers say coming to our lunch club makes them
feel valued. It has also improved our engagement with
parents of our young carers.”

31 School culture encompasses the attitudes, perceptions, beliefs, customs and unwritten rules that
shape the school dynamic, involving both staff and students.



3. What is the impact of achieving the award on
young carers’ attendance?

Key finding: Young carers at schools with the YCiS award had 6% fewer

missed school days than young carers at schools without the award, which
equates to around eight extra lessons attended per year per young carer.

The YCIiS award theory of change sets out improved attendance as one of the long-
term outcomes of the award. To test whether the award does have an impact on
attendance, we used NPD data to compare the attendance levels of young carers in
schools with the award to young carers in schools without the award.

We looked at overall absence rates, which was the total number of sessions®? a pupil
missed across the whole of the 2023/24 academic year. We compared the overall
absence rates for young carers in schools without the award, to young carers in
schools that had achieved the award before December 2024. This cut off point was
chosen to include schools that would have still been working through the application
process at the end of the 2023/24 academic year but could have already seen an
impact. The total cohort size of young carers in both schools with the YCiS award and
schools without the award was 78,600 pupils.

After controlling for FSM eligibility, SEND status, ethnic group and school phase,
young carers at schools with the YCiS award were statistically significantly less likely
to be absent than young carers at schools without the award. The results showed
that young carers at schools with the YCiS award had 6% fewer missed school days
than their peers at schools without the award. This equates to approximately eight
extra lessons attended per year per young carer in an award school®334,

Interviews with members of staff during school visits revealed patchy evidence on

the impact of the award on the attendance of young carers. While many schools

were aware of the impacts of caring responsibilities on school attendance and track
attendance across the school as standard, there was very limited assessment by
schools of the impact of support provided to young carers on their attendance levels.
In addition, as many schools currently have a whole-school focus on improving
attendance following the pandemic, it is challenging to isolate the impact of the award.

32 Each full school day is split into two sessions — one morning and one afternoon, for which pupils’
attendance is registered.

33 This is based on an average of 6 lessons per day, and an average young carer absence rate of 23.5
days of school missed per year (12.4%).

34 There is limited information on the impact on absence levels of similar interventions in other studies.
However, for comparison, an EEF study into the impact of personalised text messages to parents
showed a reduction of 0.21 days of absence per year (just over one lesson a year), so a much smaller
effect size. Note that this was a study across all pupils, not just young carers.
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Nevertheless, there were specific examples of how schools had adapted their
approach and seen improvements to individual attendance levels, such as through the
use of “soft starts”. The case study below provides an example of an individualised
approach to attendance, though notably this would not be reflected in attendance
statistics:

4. What is the impact of achieving the award
on young carers’ wellbeing?

Key finding: 62% of school staff agreed or strongly agreed that the emotional
wellbeing of young carers had improved as a result of achieving the award,

while young carers themselves reported that they felt well-supported in
— award schools.

There was also evidence of a
positive impact on wellbeing. Of the

surveyed schools, 62% agreed or “ I feel like | am now less
strongly agreed that the emotional

wellbeing of young carers had nervous as a result of the young

improved as a result of achieving the carers support in school.”

award. Young carers in the schools Young carer (award achieved 2024)
we visited reported that they felt

well supported, particularly by the
member of staff with designated
responsibility for young carers. Evidence

from school visits also suggested that éé [At the weekly groups
young carers valued the peer support sessions we can] get together,
groups and drop-in opportunities and reset and relax.”

that these provided an opportunity to

reduce stigma and boost young carers’ Young carer (award achieved 2024)

confidence and emotional wellbeing.
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However, particularly in secondary

schools where pupils interact with a “ [The weekly young
wider range of staff, some young carers carer group is a place

felt their other teachers were not aware TN can] let vour
of their caring role. As a result, these staff OL LA

members may not provide an appropriate emotions go.”
level of support or understanding, which Young carer
emphasises the importance of whole (award achieved 2025)

school training and communication in the
award guidance.

5. What is the impact of achieving the award
onyoung carers’ attainment?

Key finding: There was no statistically significant differences in the academic,
attainment of young carers at schools with the award compared to schools

without the award, although there are methodological challenges in
demonstrating measurable impact.

Evidence from interviews with members of staff during school visits suggested that
schools are at very early stages of tracking the impact of support on the academic
attainment of young carers. While many schools would flag particular concerns
about young carers, there was no systematic tracking or evaluation of young carer
attainment. As a result, schools were not able to comment on or evidence any impact
of the award on young carer attainment.
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We used NPD data to analyse whether there were any statistically significant
differences in 2024 attainment between young carers who attended schools that had
achieved the award before July 2024, and young carers at schools without the award.

For Key Stage 2 attainment, we used a threshold measure of whether an individual
met the expected standard in reading, writing and maths. After controlling for

SEND status, FSM eligibility and ethnic group, there were no statistically significant
differences in attainment between young carers at schools with the award and young
carers at other schools. In other words, a young carer in a school with the award was
just as likely to achieve the expected standard as young carers in other schools.

For Key Stage 4 attainment, we analysed the Attainment 8 scores of young carers.
After controlling for SEND status, FSM eligibility and ethnic group, there were no
significant differences in attainment between young carers at award schools and
young carers at schools without the award.

In summary, the NPD analysis suggests the award is currently having no measurable
impact on the academic attainment of young carers at Key Stage 2 or Key Stage

4, although previous evidence shows a link between attendance and attainment.
Possible explanations for this include:

A relatively small sample size for this type of analysis.

The focus on a single year of Key Stage 2 (a total cohort of 9,420 young carers) and
Key Stage 4 results (a total cohort of 6,940 young carers).

The fact that benefits of attendance on attainment may take longer to materialise
than possible in this analysis.

35 Department of Education, 2025, The link between attendance and attainment in an
assessment year.


https://assets.publishing.service.gov.uk/media/67c96d7dd0fba2f1334cf2ed/The_link_between_attendance_and_attainment_in_an_assessment_year_-_March_2025.pdf
https://assets.publishing.service.gov.uk/media/67c96d7dd0fba2f1334cf2ed/The_link_between_attendance_and_attainment_in_an_assessment_year_-_March_2025.pdf

Process Evaluation Findings

To understand more about how the YCiS programme has been implemented, we
conducted a process evaluation. This is useful for enabling continuous improvement of
the programme and can help to understand how the impact is achieved, or where there
may be barriers to maximum impact.

Throughout this process evaluation, we draw on data and evidence from interviews
with local carers’ services, school staff and young carers, as well as school surveys. As
well as seeking to understand how the programme is implemented, we explore specific
questions on the role of partnership working and resources in Sections B and C.

This section of the evaluation explores research questions relating to the
implementation of the award, including the application process.

1. What are the motivations for schools to apply for the award?

Key finding: Schools’ motivations for applying for the award differ depending
on where they are in their young carer journey. Schools that already had

support in place were motivated by embedding practice, although the
benefits of the award are likely to be greatest for those that have not already
= engaged in dedicated activities to support young carers.

Through the interviews with school staff, it became clear that schools applying for
the award were at different stages of their young carer journey, which affected the
motivations for applying for the award:

Interviews with staff in local carers’ services suggested that many of the schools
they worked with had already fulfilled some of the requirements before they
engaged with the award. In many cases, local carers’ services would get schools

on board by highlighting the work they had already done. This is likely to be a self-
fulfilling cycle, where local carers’ services find engagement easier with schools that
have already started on their young carers journey.

However, we also heard about outreach from local carers’ services with schools that
were unaware of the challenges facing young carers. As a result, they had not yet
put in place any processes or support and so the award provided a helpful structure
for schools to work through and make meaningful changes.

Young Carers in Schools - Final Evaluation Report
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The schools we visited reported that the award provided validation and recognition
but that it was rarely the sole driver of their practice. Many of these schools had
already established several of the recommended practices, although the award was
beneficial for embedding practice and policy across the school (see “Whole-school
approach” below). However, the schools we visited are likely to be some of the most
engaged schools, particularly invested in providing support for young carers.

With the relaunched version of the award, the YCiS programme team reported that
virtually every school has been provided with recommendations for improvement,
even when successfully achieving the award. Hence, even schools that are applying
for the award in order to validate their existing activities are improving practice as a
result of the award process.

In summary, the award may be most impactful for schools that have not yet engaged
in any young carer support, and more likely to drive new activity.

2. What aspects of the award are working well?

Key finding: The revised award has been met with positive feedback,

particularly for its whole-school approach, although some schools reported
that the application process takes longer than they expected.

Whole-school approach ¢ € When the school

takes it seriously, there’s
wholesale change.”

Regardless of whether the award precedes or
follows changes to practice, schools and carers’
services staff whom we interviewed particularly
valued how achieving the award required Staff at local carers’ service
systemic changes in the school. Although, as

discussed in the previous section, many schools felt they already had a good level of
support in place for young carers, the YCiS award criteria ensure that these practices

are enshrined in school policy, and promotes a whole-school approach where

previously young carer support may have been championed by a single person.
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This helps to improve the resilience of young carer support by reducing the likelihood
that good practices are ultimately lost due to staff turnover (this is discussed further in
the ‘challenges and barriers for schools’ section). Thus, the whole-school focus of the
award and the requirements to enact changes to policy and procedures meant that, if a
school engaged fully with the award, it tended to result in lasting impact.

We consistently heard from both school staff Th? SR L e et
and local carers’ services that schools valued far easier and far more
the changes made to the award when it was straightforward than it
relaunched in January 2024. Despite adding was before.”

more criteria and requiring more evidence,

schools reported that the revised award

process was more straightforward and

easier to follow. Specifically, the guidance was clearer and the ability to submit online was
preferable. In addition, the move away from the bronze, silver and gold tiered approach
and the need to renew the award every three years both garnered positive feedback.

This positive feedback on the changes was further supported by the survey data. Of

the 54 award schools covered by the survey, half had achieved the award after it was
refreshed in 2024, and half had achieved the old version of the award. Of those who had
achieved the award since 2024, 93% of staff in schools felt it had met all or most needs
in terms of providing young carers’ guidance that they were looking for as a school,

and 85% felt it had met all or most of their young carers’ needs. In both cases, these
proportions were higher than for schools that had achieved the award before 2024.

School needs met by year of YCiS award receipt B Pre-2024
60% 2024
50%

40%
30%
20%
10%
0%
Met all Met most Met some Met no
needs needs needs needs
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Young carer needs met by year of YCiS award receipt

60%

Bl Pre-2024
N 2024

50%

40%

30%

20%

Survey responses (%)

10%

0%

Metall Met most
needs needs

Straightforward application process

Looking across both versions of the award,
surveyed schools were broadly positive about
their experience of achieving the award and
reported that the award process was easy to
understand and straightforward?®. Of the 54
surveyed schools:

o Almost all (92%) agreed or strongly agreed

that they understood what their school needed

to do to achieve the award.

Met some

Met no
needs

¢ € 1 thought it
was simple and
straightforward.”

Young Carer Lead
(award achieved 2024)

« Just over four in five (85%) agreed or strongly agreed that the process of applying

was straightforward.

o Three-quarters (75%) agreed or strongly agreed that the way to evidence the
criteria was straightforward, and only 12% disagreed or strongly disagreed.

36 Note that, while the new award criteria is more stretching than the previous Bronze award (because
it involves elements of the previous Silver and Gold awards), this feedback specifically related to the

award process.



Although 45% of schools agreed or strongly agreed that the award took longer than
expected to achieve, further analysis revealed this was largely driven by schools that
had achieved the old version of the award. Of the surveyed schools that achieved
the award before 2024, 63% agreed or strongly agreed that the award had taken
longer than expected to achieve. However, this dropped to only 30% among schools
that had achieved the refreshed award in 2024. This suggests that since the award’s
relaunch there have been improvements around managing the expectations of
schools when it comes to the amount of time the award process may take.

Surveyed schools’ opinions on award process

Understood what was
needed to achieve the award

Evidencing the criteria
was straightforward

The process of applying
was straightforward

The award took longer to
achieve than expected

0% 20% 40% 60% 80% 100%

H Strongly B Agree M Neither Agree Disagree Strongly
Agree nor Disagree Disgree

3. If schools or stakeholders could make changes to the
award programme, what would they be?

Key finding: Main areas suggested for improvement were dedicated

guidance for transition between school phases, and systems to help
coordination between Carers Trust and The Children’s Society.

While overall feedback about the award

e s
was generally positive, there were some ) Whe_n they’re finished
aspects of the award that were identified with their GCSEs, what

as areas for improvement. happens then?”
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There were widespread concerns around the support for young carers at points of
transition, both from primary to secondary and from secondary into post-16 provision.
Primary schools reported that there was no consistent way to inform secondary
schools of the young carer status of pupils®’, while secondary schools were frustrated
that no information was passed on. Post-16 transition was also reported to be
particularly weak and inconsistent. While some of these barriers will be outside of

the school’s control, there is scope for the YCiS award to place a greater emphasis on
support around transition.

Some of the specific requirements
of the award were identified

as potential opportunities for
improvement. Staff in all the schools
we visited questioned the relevance
of the pupil noticeboard and felt

[We are not progressing
due to] the time it takes for
some parts such as sharing

other methods of communication,
such as newsletters and assemblies,
were more effective. In addition,
schools felt that the letter to the
governors was too specific and
advocated for a more flexible way
of communicating with governors
and getting their buy-in. This
flexibility may be useful as schools,
in general, reported challenges with
governor engagement. However,
this is a relatively small sample

size and further investigation
would be helpful to understand
whether these experiences are
common. Additionally, any changes
would need to be made alongside
young carers who, in contrast to
the feedback of professionals,
highlighted in a previous
consultation that they particularly
valued the pupil noticeboard.

/ working with Governors
as meetings happen termly
and these fall after some
submission deadlines.”

Make the information
more accessible — | tend to
switch between YCiS and
The Children’s Society to find
information and then get
mixed up with some older
resources.”

37 If the young carers status is recorded in the school census, the transfer of information may be
covered by the Common Transfer File sent between schools, but this does not always happen.



Finally, while the collaboration between Carers Trust and The Children’s Society
brings many benefits, such as sharing of knowledge and the influence that comes
from being two national charities with extensive networks, it also leads to some
operational challenges. For example, there are three potential websites to find
resources: the two charity websites, as well as the YCiS award website.

In addition, there is not currently a CRM or shared email inbox to allow the two
organisations to easily share the responsibility of communicating with schools. This
is becoming increasingly important as interest in the programme, and awareness of
young carers more broadly, has increased, and may be expected to increase further
given young carers being specified as a group relating to inclusion in Ofsted’s new
inspection framework3%,

Despite these issues, many local carers’ services had positive feedback about the
level of support provided by both organisations.

4. What are the challenges and barriers schools face when
applying for the award?

Key finding: Schools reported numerous barriers in relation to capacity,

competing priorities, lack of senior leadership support and a reliance on
specific individuals to drive forward the young carer agenda.

Across the evaluation, several barriers
consistently emerged that limit schools’ ability

y .
to participate in the programme: It's always going to

be time - time is always

School staff workload, time and capacity. the barrier for schools
Turnover of staff. and that always worries
them.”

Lack of senior leadership support.
Other initiatives taking priority.
Reliance on relationships and individuals.

While some of these barriers may lie outside the control of the award programme,
understanding the barriers that schools face is key to ensuring the YCiS award
programme is as effective as possible.

38 Carers Trust, New Ofsted Framework: How schools and colleges can support Young Carers.
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Finding time to spend

The time and capacity of school staff was on young carers admin

consistently reported as a key barrier for is difficult alongside all
schools. This was identified by both schools the other roles | have in
with and without the award, as well as school.”

by local carers’ services. Of the surveyed
schools that had expressed interest in but
not yet achieved the award, 42% made
some reference to time or capacity being a
barrier. Local carers’ services also reported
time as a key barrier for schools. This was an

area where they could provide support, by We have started the
breaking down the evidence and reducing award but unfortunately
the burden on schools in their award .
application. our [staff member] retired
in the summer and we have
not yet been successful in

Relatedly, staff turnover can seriously replacing her role.”
hamper progress towards achievement of

the award. This emerged particularly strongly

in conversations with local carers’ services,

who often spent a lot of time working with

specific members of staff to progress schools towards the award. If those members
of staff then left, progress would stall, emphasising the importance of a whole school
approach and, potentially, a train-the-trainer model.

The current approach taken by many
schools does not involve senior leadership

due to competing demands on their time. [We are] trying to
However, several aspects of the award get up high rather than

require input from senior leadership and . - .
governors® so if these key staff members in with the staff, get in

are missing, the progress towards the with SLT first.”
award can be impeded. Local carers’

services also reported lack of engagement

from senior leaders as a barrier®.

39 Award criteria which require the input of senior leaders and/or governors would include, for example,
obtaining SLT sign off on the school’s Young Carers Policy as well as evidencing that the governing
body are aware of young carers. See Appendix 3 for the full list of award criteria.

40 This was also a finding highlighted in the 2024 Caring and Classes report: Carers Trust, 2024,

Caring and classes: the education gap for young carers.


https://carers.org/downloads/young-carers-in-education-reportfinal.pdf

While other members of staff are interested

in.and passionate_z about the.YCiS programme, Schools ask me,
without the buy-in from senior leaders they _ “Why young carers
cannot embed the whole-school approach that is . .
needed. This can present particular problems for when I've got families in
academies, where senior leaders may be away poverty?”

from the school. In addition, evidence from the

school visits suggests leadership engagement

affects sustainability. As we observed, when

strategic and senior leadership staff are

invested in the award process, support and understanding for young carers is more
widespread and embedded into the school culture and is therefore more resilient.
Conversely, where the YCiS award work is championed by someone outside of the
senior leadership team (SLT), it is particularly vulnerable to staff turnover. As such,
several local carers’ services have spent more time engaging with senior leadership
teams to raise awareness of the award and its benefits.

We also heard that, in some cases, schools do not see the value of the award as they
do not see young carers as a priority vulnerable group. Indeed, among schools that
had expressed interest but not achieved the award, around a third (32%) reported
that other initiatives had taken priority. In interviews, this was not a universal
experience but tended to emerge in areas that were facing particular challenges
around pupil deprivation. However, this may change. Ofsted’s school inspection
framework in place at the time of this evaluation*! made no mention of young
carers*?, but the revised framework to be used from November 2025 specifically
cites young carers as an example of a group with barriers to learning*®. This change
under the new Ofsted school inspection framework was highlighted in Sir Martyn
Oliver’s (Ofsted’s Chief Inspector), speech at the 2025 Young Carers Futures
Conference: “...inspectors will be specifically looking for evidence of how well any
young carers are being identified and supported”#4.

This lack of engagement was particularly prevalent among senior leaders. This
presents an opportunity for messaging and campaigning from the YCiS team, to
raise awareness of young carers, their challenges, how they overlap with other
vulnerable groups, and how they are important when considering inclusion in the
upcoming Ofsted framework. Young people who schools are already concerned
about, for example due to poor attendance, may also be young carers.

41 Launched in September 2024.

42 Ofsted, 2024, School inspection handbook.

43 Ofsted, 2025. State-funded school inspection toolkit.

44 Martyn Oliver’s speech at the Young Carers Futures Conference, 2025.
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Reliance on relationships and individuals

Many of these challenges and barriers for schools are symptomatic of a general
reliance on specific individuals and relationships when it comes to raising awareness
and the award application process.

This reliance emerges at several stages of the award process, outlined below:

o Local authorities, charities and schools become aware of the award through word of
mouth, as individuals move between jobs and services.

¢ Personal relationships are developed between the co-ordinator at the local carers’
service and the designated member of staff at the school.

* The engagement of a school usually relies on one passionate member of staff with
capacity to engage, who is interested in achieving the award due to their personal or
professional experience.

At any one of these points, the absence or loss of the relevant individual can be a
serious barrier to a school successfully achieving the award. In addition, if practice
isn't embedded institutionally as part of a whole-school approach, and instead rests
on individuals, there can be risks to the longer-term impact of the award. Specific
examples of this reliance can be seen in the below case study. We further explore this
theme in Section B on partnership working.
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The role of local carers’ services and local authorities in the delivery of the YCiS award was
a key area of interest in this evaluation, as summarised by the following research question:

What is the role of partnership working in delivering the YCiS programme, specifically

the support provided by young carer serv

ices and local authorities?

This section looks more closely at the specific role played by local carers’ services and

local authorities in supporting schools to

achieve the award.

1. How common is partnership working, and do schools see
partnership working as essential to achieving the award?

Key finding: Many schools believe that their partnership with their local

carers’ service is a key part of them achieving the award.

We consistently heard about the key role
local carers'’ services play in the YCiS award
programme. There was a widely held belief
among local carers’ services that, without

Schools say “that

their support, schools would be far less likely sounds amazing, but

to achieve the award. In theory, schools do
not require any external support to achieve
the award. However, despite finding the
application process straightforward, in
practice schools can find the award criteria
overwhelming, as their capacity is typically
already limited (discussed previously in the
‘challenges and barriers to applying for the
award’ section). Local carers’ services see

that sounds like a lot of
work” [...] my job is to
pull all those admin bits
together.”

breaking down the process and evidence required into manageable steps as a key part
of their role. This sense of overwhelm emerged through the school surveys, as well as in

interviews with services.

Overall, the support provided by the loca
following categories:

| carers’ service tended to fall into the

Raising awareness of the award among their local schools and convincing schools

of the benefits.

Supporting schools to understand the award process, including outlining what
evidence was required and where the school may already be meeting the award

requirements.

Young Carers in Schools - Final Evaluation Report
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¢ Providing guidance on how to evidence the criteria, particularly when schools
may need to submit evidence that differs from the recommended guidance*®.

¢ Developing and providing resources for schools, such as template policies and
lesson plans.

 Visiting schools to provide support for young carers and training for staff.

This support was evident from school surveys, as well as interviews with local
carers’ services and from discussions with staff during school visits. Of the schools
that had achieved the award, 43% heard about it through their local carers’ service.
This was, by far, the most common way schools heard about the award, followed

by 19% of schools that had discovered the award through their own research. In
addition, from interviews with staff at local carers’ services, we found that carers’
services that were able to offer less comprehensive support — usually due to funding
or time constraints — had a smaller number of schools in their local area who had
achieved the award.

Surveyed schools’ responses to “How did you hear about the YCiS award?”
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45 An example of when a school may need to provide evidence that differs from the recommended
guidance could include virtual schools. The suggested evidence for some award criteria includes
an in-situ photo of a pupil noticeboard. Virtual schools may be unable to provide this and would
instead need to submit alternative evidence for these criteria.



Of the surveyed schools that had achieved the award, just over a third (34%)
reported that they had worked in partnership with another organisation to achieve
their award. However, somewhat conflictingly, a much higher proportion (83%) felt
that partnership working was either wholly or somewhat essential to achieving the
YCIiS award. This disparity may be due to a different interpretation of partnership
working, with some schools that are supported by the local carers’ service not
categorising this as partnership working.

Surveyed schools’ responses to “Do you see partnership working
as essential to achieving the YCiS award?”
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10%
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2. What are the benefits of partnership working?

IZey finding: Partnership working with local carers’ services is seen as central
to achieving the YCiS award and improving support for young carers.

Schools without the award expressed a need for more tailored, expert support
of this kind.

For schools without the award, several respondents reported that they would like
more support in their application process. They requested a physical visit to their
setting or a one-to-one conversation with someone who had expertise in the award.
This support could theoretically be provided by a local carers’ service rather than the
central YCiS team and, in many local areas, is already available.

Young Carers in Schools - Final Evaluation Report
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Many of the benefits of the award
programme to young carers came | think it would be so

as a dlrec’F conseguence of the much easier if someone
partnership working between schools . d
and local carers’ services. Surveyed was assigned to come

schools that had achieved the award to the academy and do a
were particularly positive about the physical assessment. We
support that local carers’ services had could plan a day and time,

provided for the young carers at their
school. For example, in some areas,
the local service would come in to run
groups or put on activities.

and it would be done and
dusted.”

Schools also found partnership

working beneficial as it supported

them to enhance their awareness

of young carers and their challenges. This upskilling came through informal learning
by networking with other schools as well as formal training that some local services
provided for school staff.

We found the support amazing when we were first
starting out - they help us to think about what our support
for young carers would look like, how to set up a group
and helped us training our staff. We also have another local
provider support our groups by coming in about five times a
year, running sessions and providing activities.”

3. What are the challenges of partnership working?

Key finding: The potential benefits of partnership working with local carers’

services are restricted due to their capacity, availability of funding and
whether they are based within their local authority.

Alongside the benefits, there are also challenges when it comes to partnership working.

Despite the key role of local carers’ services in the successful delivery of the award, these
roles are not funded by the YCiS programme. As a result, each local carers’ service we
spoke to had a slightly different funding arrangement.
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Some were incorporated into [I] wish the funding
the local authority, while others could be found to allow

workele in charities that had been_ me to concentrate on this
commissioned by the local authority . ”
a bit more.

to deliver the local carers’ services.

This can result in individuals only

being funded part-time or where

school support is only a small part

of their role. In addition, young carers’ services in some local areas are only funded
to work with specific age groups. As a result, services are limited in the support they
are able to provide schools and can struggle to raise awareness of the award“®.

This is evident in the geographical spread of schools with the award, which reflects
particular hot-spots of activity. For example, almost one in every five (19%) schools
which has achieved the award since 2021 is in the county of Essex and a further 8%
are located in Hillingdon. In total, 71 local authorities have at least one school who has
achieved the award, which is around 46% of all the local authorities in England.

In addition, whether a local carers’ service sits within or outside of the local authority
can make a difference to how successfully they are able to engage with schools.
Those that are based within the local authority can leverage existing links the council
has with the schools, making it more straightforward to arrange in-school support
(such as training on inset days), while those who work in charities and are newly
commissioned have to build relationships from scratch.

Finally, there is a balance to be struck between providing the right amount of support
to schools while still empowering them to make the changes themselves. One local
carers’ service highlighted that they

felt it was important for schools to

be self-motivated to complete the

award, in order for the programme to For it to be really

have its full effect. There is a risk that effective in a SChOOl, the

too much support from a local service school has to make it their
may limit the award’s effectiveness, own.”

as for it to have a long-lasting impact
schools need to be fully engaged
with the programme and the support
needs to be embedded within the
school’s “business as usual”. Rather,
support from local carers’ services is likely to be most beneficial when it facilitates
schools to drive the necessary changes themselves, while still ensuring they remain
invested in the programme and committed to maintaining its continued effects.

46 This reflects the findings in the Caring and Classes report from 2024 which showed that two
fifths of young carer services and local authorities (38%) said they have the capacity to give
education providers in their area the support they need to identify and support their young carers:
Carers Trust, 2024, Caring and classes: the education gap for young carers.
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This section focuses on the additional resources provided for schools by the YCiS
programme, including a step-by-step guide, lesson plans, posters, case studies and
webinars.

1. To what extent are schools aware and making use of
additional resources provided by the YCiS programme?

Key finding: Awareness and use of the additional resources provided by the
YCiS programme was relatively low.

Of the surveyed schools that achieved
the award, around a third (34%)

were not aware that any additional [l would Iike] a little
resources were available. Even among

the two-thirds (66%) of schools more guidance and

that were aware of the additional specific instructions on
resources, almost three in ten (29%) of how to start and work
these were not making use of them. towards the award.”

Schools that had not achieved the

award also reported finding the

resources difficult to access. Several

commented that they would value

having more information and guidance. In addition, when asked about the barriers
they faced during the application process, 14% cited a lack of information.

2. Where schools have engaged with these resources,
how have they found them?

key finding: Despite the low take-up, the feedback from schools that were

using the resources was generally positive.

Of the 25 surveyed schools that were aware of the resources:

Three in five (60%) agreed or strongly agreed that the resources matched the
make-up and needs of their school, with just 6% disagreeing.

Two-thirds (66%) agreed or strongly agreed that the resources were sufficiently
detailed, again with just 6% disagreeing.

Only 6% agreed or strongly agreed that the resources were hard to find, although,
as stated above, 14% of respondents said they required more information.



Surveyed schools’ opinions on additional resources
(of those who were aware of the resources)

The resources matched
schools’ make-up and needs

The resources were
sufficiently detailed

The resources were
hard to find

\
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Staff in local carers’ services that we interviewed also had positive feedback about
the available resources. In particular, local carers’ services valued the clear signposting
throughout the submission process to relevant resources on the website.

Development of bespoke, local resources

Despite this positive feedback, many
local carers’ services reported that they
had developed their own, local resources

&6 [We] give schools

for schools. In general, they believed the resources so they
that schools were more interested in don’t always have to
resources that were developed locally start from scratch.”

and preferred logo-free templates so

they could use their own branding. Staff at local carers’ service

A resource that many local carers’
services had developed was a schools

pack, that combined templates with a “ | find the award

simpler vers.,ion of the award guide®’. guide quite difficult
In both the interviews with local carers’ .
and long winded to

services and the school surveys, it was i
highlighted that schools sometimes navigate.”

found the award guide overwhelming Pastoral staff (no award)
and too complex.

47 Young Carers in Schools Award Guide, 2024.
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Local carers’ services stressed that
this needed to be as straightforward

as possible due to schools’ already It would have been

very limited capacity. As such, many better to have a list of
local carers’ services had translated things to achieve rather
the guide into the form of a than the categories and

checklist, which schools could use to
work through the award criteria and
gather their evidence. There may be

vague ideas especially
when in some cases

scope here for the YCiS programme specific things like boards
to develop a similar resource that were needed in order to
further simplifies the award guide achieve the award.”

into an itemised list of actions for
schools to complete.

3. What type of resources
would schools find
most helpful going forward?

Key finding: Staff at schools would find short webinars to raise awareness

amongst senior leaders helpful, as well as improving the ease of access to
—  resources.

Based on the feedback received from the interviews and surveys, future improvements
to the resources should focus on the following:

Improving the awareness of resources and increasing their visibility on the YCiS
website.

Developing a simpler version of the award guide, to be used alongside resources
that schools can leverage in their applications such as policy templates.

Delivering webinars that raise awareness of the award for leaders across local
authorities, carers’ services, schools and academy trusts.

Of the surveyed schools that had achieved the award, 43% requested an improved
resources page on the website. This was the most commonly identified improvement?*®,
This suggests that, though there is also some demand for particular types of
resources, the main issue is around how the resources are displayed on the website,
and how accessible and easy this page is to navigate.

48 This survey was administered in Autumn 2024; this feedback point has since been actioned and an
improved resources page has now been launched.


https://youngcarersinschools.com/resources/

When asked about specific future
types of resources, there was
interest in a variety of options. In
total, 39% of schools requested
lesson plans, 37% were interested
in more regular webinars and
33% of schools requested drop-in
sessions. While schools without
the award were not specifically
asked what resources they may
find helpful, many requested
more opportunities to have a
conversation with someone or
receive one-to-one guidance.
This need may be effectively met
through drop-in sessions. Further
discussion with schools around
how best to implement these
would likely be useful, as the YCiS
team had previously introduced
drop-in sessions but they were
not as successful as hoped.

Céw [the resources]
can be split into sections
on the website more
obviously [it would be]
quicker to find what you
are looking for.”

Staff at local carers’ service

¢ € 1 would like a face to
face discussion [...] | just
want a plain speaking way
forward.”

Pastoral staff (no award)

Improvements to resources requested by surveyed schools

Improved resources website page
Lesson plans

More regular webinars

Drop-in sessions

None of the above

0%

20% 30% 40% 50%
% of schools
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During the interviews, local carers’ services and school staff highlighted the value of
templated letters, policies and lesson plans in achieving the award. Many of these are
customisable and any branding can be removed which, as discussed in the previous
section, is a feature of particular importance to schools.

When it came to webinars, there were mixed opinions among local carers’ services
and schools. While some stakeholders were interested in more frequent webinars,
others believed this would place additional pressures on school time and capacity and
would be unlikely to reach those who would most benefit. However, based on the
feedback from school staff, webinars may be particularly valuable for senior leaders
at local authorities and in schools and academy trusts — as long as they are short.
Local carers’ services reiterated the importance of getting senior leaders to advocate
for and embed practice for the award. But also noted that they tend to have less
knowledge than those working directly to support young carers. Webinars targeted
at these audiences could therefore offer a valuable opportunity to raise awareness of
the award and its benefits among these strategic leads, especially if recorded for later
viewing. Indeed, we learned through stakeholder interviews that the YCiS programme
team had already been approached to put on awareness raising activities for local
authority staff.



Conclusions &
Recommendations

In summary, the YCiS award has been met with broadly positive feedback, with some
areas for improvement:

There is positive evidence of impact when it comes to the identification, wellbeing
and attendance of young carers, as well as staff knowledge and school culture.

However, there is currently no evidence that this increased identification is having a
measurable knock-on impact on attainment.

Schools and local carers’ services felt the relaunched award was simpler and easier
to understand, with particularly positive feedback on the move away from the
Bronze, Silver and Gold tiered approach.

However, there were barriers for some schools in engaging with the award,
including other demands on staff time and capacity and a lack of engagement or
understanding from senior leaders.

Some of these challenges reflect a reliance of the award on individuals and
relationships.

The resources provided to support the award process were generally valued by
school staff, but a significant minority of schools were unaware of them.

Schools at the early stage of their young carer support journey found the award
process drove new practice. While for schools that already had processes in place
when applying, the award process helped raise awareness and embed practice
across the whole school, particularly with senior leaders.

This is reflected in the importance of partnership working, where it was felt that
schools were generally more likely to engage with and successfully achieve the
award if they were supported by their local carers’ service.

Young Carers in Schools - Final Evaluation Report
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Recommendations

Based on the findings of the research, we made a series of recommendations. Most of
these recommendations were suggested following the interim report, so are already
being acted upon. The tables below show the full list of recommendations along with a

status update for each.

1. Recommendations for future programme delivery

In order to maximise the effectiveness of the YCiS award programme, we make the
following recommendations for future programme delivery:

1. Develop a model of delivery that
systematically engages with local
authorities, strategic authorities and
carers’ services. This may involve
funding a regional YCiS co-ordinator
for each of the nine regions or
providing funding to embed a YCiS co-
ordinator in each local authority.

2. Strengthen the joint working
arrangements between The Children’s
Society and Carers Trust by further
developing shared systems, such as a
joint CRM or email inbox.

3. Increase the number of submission
dates available throughout the year
and align these more closely with
the academic year, avoiding school
holidays and exam seasons.

4. Place more emphasis on support
around transition between schools and
into adulthood in the award.

5. Consult with schools on the idea
of introducing an award criteria for
them to evidence the impact of their
interventions.

6. Conduct further evaluation on the
current methods of communication
with pupils, families and governors,
with the potential to adopt a more
flexible approach in the methods of this
communication in the award.

We have developed a new funding
model to support local carers’ services.
This depends on funding. We are also
working on a new model to involve local
organisations in the application review
process.

Improvements to the application platform
are in place. The partnership agreement
has been updated, and shared systems
(CRM and inbox) are being scoped.

Submissions are now accepted on a
rolling basis.

We have provided good practice
examples and will collect more. This is a
key criterion for the award.

This will be included in the next review of
the award.

This will be considered in the next review
of the award.



Recommendation

Increase awareness of the YCiS
resources and make these easier to
access, both by consolidating them
into one location and improving
searchability.

Develop a further simplified award
guide or checklist for schools, that
schools can use as a first port of call
when they are initially engaging with
the award. This can be supported by
more templated letters, policies and
lesson plans that schools can use in
their award application.

Host webinars, and potentially drop-
in sessions, for leaders across local
authorities, carers’ services, schools
and academy trusts. These should
primarily be about raising awareness
of the award and convincing senior
leaders of its benefits and relevance.

Provide more training and support for
schools in how to accurately record
their young carer numbers in the
school census. Upskill staff from local
carers’ services in the school census
so they are better placed to support
schools to accurately record the
number of young carers.

Use the findings of this evaluation
to highlight the specific benefits of
the YCiS award to school leaders,
particularly in terms of improved
identification, wellbeing and
attendance of young carers, and
changes to whole school culture. The
links between improved attendance
and academic progress evidenced
in other research could also be
referenced.

December 2025 status update
from the YCiS Team

A review into how YCIiS is promoted is
in progress. The website content and
searchability is included in this review.
Actions will be put in place during the
2025/26 school year.

Work is ongoing. Template resources,
including lesson plans and assembilies,
are now available on the website. A top
tips document is being finalised.

Work is underway with a plan to engage
senior leaders. Actions will be putin
place during the 2025/26 school year.

A webinar focused on this will take place
annually ahead of the January school
census return.

Programme communications will reflect
the evaluation findings and highlight the
benefits to school leaders - improved
wellbeing, identification and attendance
of young carers, as well as changes

to whole school culture. This will form

a key part of the new Marketing and
Communications strategy

Young Carers in Schools - Final Evaluation Report
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2. Recommendations for wider policy and campaigning work

There are also opportunities for Carers Trust and The Children’s Society to use their
national campaigning and lobbying power to reduce some of the barriers schools face

when engaging with the award:

Recommendation

Future messaging should include a
greater focus on senior leaders in
schools, academy trusts and local
authorities. As these leaders can
be the gatekeepers of a school’s
involvement in the YCiS award,
raising awareness of young carers
and their challenges with this group
is likely to be particularly impactful
and help to foster a whole school
approach, with less reliance on
specific members of staff.

Continue campaigning on the
challenges facing young carers

in education, to raise their profile
alongside other vulnerable pupils.

Continue to push for greater
awareness of young carers and their
challenges in relevant legislation

and Ofsted inspection frameworks,
including pushing for all schools to
have a young carers lead as part of a
whole school approach. This will help
to prioritise young carers alongside
other vulnerable pupils in schools.

Status update from the YCiS Team

Work is underway with a plan to engage
senior leaders. Actions will be putin place
during the 2025/26 school year.

This remains a priority area for our
campaigning work. We have done a

lot of work in “mainstreaming” young
carers within wider education policy. This
has led to our research and the issue of
young carers being included in reports
by the ‘Who's losing learning coalition’,
the Centre for Social Justice, and the
Children’s Commissioner for England. We
worked with the Commissioner’s office
to include specific questions about young
carers in her school census.

We also submitted evidence to the
Education Select Committee’s deep

dive into absence; this led to a specific
question about young carers being asked.

There has been significant progress here.
As a result of work by ourselves and Young
Carers Alliance members, and young
carers meeting the Ofsted Chief Inspector
in May 2025, Ofsted has subsequently
added references to young carers into

its inspection toolkits and guidance for
inspectors for schools and colleges. The
Department for Education have also added
young carers onto the “Analyse School
Performance” system for schools.



Appendix1- Research questions
& evaluation framework

The table below shows the specific research questions explored, and the sources of evidence used to evaluate each:

Are school staff better at identifying young carers after achieving the v
award?

Do school staff have increased knowledge about young carers and their /
challenges after achieving the award?

N

What is the effect of being identified as a young carer on children and
young people?

What is the impact of achieving the award on young carers’ wellbeing?

N

What is the impact of achieving the award on young carers’ attendance?

N
N

What is the impact of achieving the award on young carers’ attainment?

SOS SN S
AN N NN
<

What is the impact of achieving the award on the general culture of the
school and pupils who aren’t young carers?

To what extent are schools aware of additional resources provided by the
YCIiS programme?

\
N
N

How easy to use and access are these additional resources? v v/

Where schools have engaged with these resources, v v
how have they found them?
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What type of resources would schools find most helpful going forward? v/ v

To what extent do the current resources accurately reflect the make-up J /
and needs of particular

What were the motivations for schools to apply for, and achieve, v v
the award?

How did schools find the process of achieving the award? v/ v/
How did programme stakeholders find the process of administrating v

the award?

Which parts of the award programme did they find worked well? v/ v/ v/
What are the barriers? v/ v v
If schools or stakeholders could make changes to the award programme, J / J

what would these be?

How common is partnership working when achieving the award? v/ v/ v/
How knowledgeable are schools of potential local partners? v/ v/
Do schools see partnership working as essential to achieving the award? v/ v/
What are the benefits of partnership working? v/ v/ v/
What are the challenges of partnership working? v/ v v
To what extent are young carers themselves seen as a valued partner in J J v

the award process?
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Appendix2-YCiS
programme theory of change

A theory of change explains how an intervention is expected to create the desired
change by outlining the connections between activities carried out, plus short,
intermediate and long-term outcomes.

The theory of change for the YCiS programme developed through stakeholder
workshops is summarised in the diagram below.

YC/YACs* achieve their full potential in education

*YC/YACs - Young Carers/Young Adult Carers

In summary, the theory of change is that an increase in awareness and knowledge
among school staff will lead to an increase in the identification of young carers. This
will have positive knock-on effects on the confidence, wellbeing, attendance and
attainment of these young carers.

Young Carers in Schools - Final Evaluation Report
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Appendix 3 -
YCiS award criteria

This appendix lists both the YCiS Award and Award Plus criteria, alongside the
suggested evidence for each requirement.

1. Young Carer Champion/Leads:

1. To have identified an operational Young Carers Champion & a SLT Young
Carers Champion

a. In order to achieve other aspects of the YCiS Award, you will have provided the
evidence for this elsewhere in the application — specifically, that young carers,
families and school staff are aware of who the Young Carers Champion/Leads are
and how to contact them e.g. through the noticeboard, website and letter sent to
parents/guardians. Please upload one of these types of evidence here.

2. School Policy and Processes:
2.1 Young Carers Policy/Agreement

a. A copy of your Young Carers Policy/Agreement. Theses vary from school to
school but in order to achieve the Award it should include:

i. A regular commitment to staff training (including new staff) e.g. yearly.
ii. A regular commitment to pupil assemblies/PSHE lessons e.g. yearly.

iii. A regular commitment to seeking the views of young carers regarding the
school’s young carer provision e.g. yearly.

iv. A regular commitment to reviewing the policy e.g. yearly.
v. SLT sign-off.
2.2 Monitoring

a. A screenshot of systems used to monitor young carers (all personal details of
students omitted) e.g. Sims, CPOMS.

b. Anonymous report monitoring young carers’ attendance and attainment.
2.3 Enrolment & transition forms

a. A copy of your enrolment form which shows that you are recording whether
incoming pupils have a caring role, or that there is disability within the household
e.g. a flag or tick box.

b. A copy of your transition plan or emails evidencing clear communication between
school/colleges regarding identified young carers entering/leaving the school/
college. You may do this in numerous ways (see Award Pack p12), but you



only need to provide evidence that shows at least one example of how you are
supporting young carers to transition.

3. Identification and Raising Awareness:

3.1 Pupils are aware of who young carers are, the tasks a young carer may do, who in
school to speak to about young carers, and the support available to them

a. A photo of a pupil noticeboard which contains:

i. Name and contact details of the Young Carers Champion/Lead and SLT Young
Carers Champion/Lead.

ii. Information about who young carers are.

iii. Information about internal and external support available for young carers,
including young carer-specific support.

b. A copy of an assembly or PSHE lesson plan which includes who young carers are,
who to speak to (the young carer champion) and available support.

3.2 Families are aware of young carers, tasks a young carer may do and how to
identify a young carer, who in school they can speak to about young carers, and the
support available

a. A copy of the letter sent to parents/guardians that contains:

i. Name and contact details of the Young Carers Champion/Lead and SLT Young
Carers Champion/Lead.

ii. Information about who young carers are and how to identify a young carer.

iii. Information about internal and external support available for young carers
including young carer-specific support.

b. A screenshot/link to your school website that contains:

i. Name and contact details of the Young Carers Champion/Lead and SLT Young
Carers Champion/Lead.

ii. Information about who young carers are and how to identify a young carer.

iii. Information about internal and external support available for young carers
including young carer-specific support.

3.3 Staff are aware of young carers, how to identify young carers, the issues they
may face in education, who in school is the lead contact, and the support
available

a. The presentation you have delivered which includes the information on p16 of the
Award Pack. If you are yet to deliver this, please provide a school training plan (or
equivalent) which makes it clear when the young carer training will occur.

b. A photo of the noticeboard or the intranet/shared drive which contains:

i. Name and contact details of the Young Carers Champion/Lead and SLT Young
Carers Champion/Lead.
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ii. Information for staff about identification of young carers, the impact of caring
and signposting to available support.

iii. If intranet, how staff are signposted to it e.g. an email to all staff.
3.4 The governing body are aware of young carers

a. A copy/screenshot of minutes (or an extract of minutes) of a governing body (or
your school’s equivalent) meeting that shows they discussed young carers.

4. Support for Young Carers
4.1 Drop-in sessions or groups for young carers

a. An in-situ photo which shows how it is visible to pupils e.g. a poster to highlight
drop-in sessions or groups on a pupil noticeboard, emails to pupils, or tutor
notices.

4.2 Systems for young carers to communicate with the day-to-day Young Carers
Champion/Lead

a. An in-situ photo which shows how the communication system is visible to pupils
e.g. the pupil noticeboard has the contact details or makes reference to where a
worry box is.

1. Connections with local young carers service

a. An example of your collaboration (over a minimum of 3 months) with the local
carers’ service, such as an email exchange between the school and young carers
service.

2. Recording Young Carers in the school census

a. An anonymous screenshot showing your school census figures for young carers.

3. Monitoring attendance and attainment of young carers

a. An anonymous screenshot or outline of your policy/process for monitoring young
carers’ progress and supporting them when necessary.

4. Identifying sibling carers

a. An example of how your school is promoting information about sibling carers.

5. Staff training schedule and feedback

a. Anonymous feedback from past training sessions and a calendar outlining the
planned dates for future young carers training.



6. Young Carers Governor Lead or SLT Young Carers training

a. The name and responsibilities of the named governor; or ratification of whole
commitment/young carers policy by lead governor.

b. OR the presentation delivered to SLT; or the scheduled date; or anonymous
feedback from the session.

7. Accessibility for Parents/Guardians affected by long-term
illness or disability

a. Show the policy/process that is in place to address and overcome access and
communication barriers for parents/guardians.

8. Feedback from other students after assemblies or PSHE
lessons

a. An anonymous screenshot or photo showing feedback from pupils after an
assembly or PSHE lesson.

9. Involving young carers in shaping school provisions

a. Anonymous examples showing how the school has collected and used young
carers’ feedback to make changes or develop policies.

10. Young carers’ feedback on school support
a. Quotes or case studies from young carers that reflect:
i. How they were identified through the school’s awareness activities; or

ii. How they have benefited from the support provided by the school.
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Appendix 4 -
Ethics & consent

This appendix contains the consenting process for the:

survey of schools with the award
survey of schools that expressed interest but had not applied

interviews with local carers’ services, internal stakeholders, school staff and young carers.

Introduction

Thank you for your interest in completing this survey. We are currently conducting an
evaluation of the Young Carers in Schools programme and are keen to hear your views.
This survey will ask questions about how you found the process of achieving the
award, as well as whether you have seen any impact on young carers, school staff and
school culture as a whole.

Carers Trust and The Children’s Society have commissioned Mime to carry out this
independent evaluation. Mime are a small research and data consultancy, with over
15 years of experience working in the education sector, supporting schools, local
authorities and charities to leverage their data for social good.

The survey will take approximately 20 minutes to complete. Please ensure you click
“Submit” on the final page so that your responses are recorded.

For more information or if you wish to discuss this research further, please contact

info@mimeconsulting.co.uk

Consent and Eligibility

The individual responses to this survey will be collected and analysed by Mime.
The overall, aggregated responses will be analysed to evaluate the Young Carers in
Schools award programme.

If you wish to discuss how your information will be stored or used, please contact

info@mimeconsulting.co.uk

1. Please indicate whether you give your informed consent to take part in the survey
a. Yes, | agree to take part
b. No, | do not agree to take part

2. This survey is intended for schools that have achieved their most recent Young Carers in
Schools award since 2021 (inclusive). Please confirm that this applies to your school

a. | confirm that we achieved our most recent award no earlier than 2021


mailto:info@mimeconsulting.co.uk
mailto:info@mimeconsulting.co.uk

Introduction
Thank you for your interest in completing this survey.

We are currently conducting an evaluation of the Young Carers in Schools programme
and are keen to hear your views. This survey will ask questions about your current
engagement with the Young Carers in Schools Award programme, as well as any
barriers you may have faced in achieving the Award.

Carers Trust and The Children’s Society have commissioned Mime to carry out this
independent evaluation. Mime are a small research and data consultancy, with over
15 years of experience working in the education sector, supporting schools, local
authorities and charities to leverage their data for social good.

Please note that this survey is only for schools who have not achieved the Young
Carers in Schools Award.

The survey will take approximately 10 minutes to complete. Please ensure you click
“Submit” on the final page so that your responses are recorded.

For more information or if you wish to discuss this research further, please contact

info@mimeconsulting.co.uk
Consent and Eligibility

The individual responses to this survey will be collected and analysed by Mime.
The overall, aggregated responses will be analysed to evaluate the Young Carers in
Schools award programme.

If you wish to discuss how your information will be stored or used, please contact
info@mimeconsulting.co.uk

1. Please indicate whether you give your informed consent to take part in the survey
a. Yes, | agree to take part
b. No, | do not agree to take part

2. This survey is only for those who have not achieved the Young Carers in Schools
Award, or for those who achieved their most recent award before 2021. Please
confirm you have not achieved the Award

a. | confirm that we have not achieved the Young Carers in Schools Award or
achieved it before 2021
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3. Consent process for interviews with local carers’
services, internal stakeholders and school staff

Introduction
1. Explain the context of the research.

2. Outline that this is an independent evaluation, though it is funded by the YCiS
programme.

3. Let them know their responses will be treated anonymously but we may record the
interview and will take notes.

4. Check if they are happy to be quoted, using a generic reference e.g. “member of

staff at a local carers’ service”, “internal stakeholder”, “headteacher at a primary
school” etc.

4. Consent process for interviews with young carers

Introduction

1. Explain the context of the research and that their school has taken part in the Young
Carers in Schools programme.

2. Let them know they can stop participating at any time and can choose not to
answer any question they don’t want to answer.

3. Let them know their answers are confidential, unless we are concerned about the
safety of them or others, which we would have to share with another member of
staff.



Appendix 5 - Survey
questions & respondents

This survey was sent to schools who had achieved the award in or after 2021.
Questions beginning with ‘Please select to what extent you agree or disagree with’
were assessed on a 5-point Likert scale.

Consent and Eligibility

1. Please indicate whether you give your informed consent to take part in the survey
Yes, | agree to toke part
Mo, | do not agree to take part
2. This survey is intended for schools that have achieved their most recent Young Carers in Schools award since
2021 (inclusive). Please confirm that this applies to your school
I confirm that we achieved our most recent award no earlier than 2027
3. Please select the year when you achieved your most recent award
2021
2022
2023

2024
4. What is your role at the school?
5. Which of the following describes your school?
LA or Academy Mainsteam Primary
LA or Academy Mainsteam Secondary
LA or Academy Special School
Independent Mainstream Primary School
Independent Mainstream Secondary School
Independent Special School
Sixth Form College
FE College
APR/ERU
Other
6. Which region of England is your school located in?
North East
North West
Yorkshire and the Humber
West Midlands
East Midlands
East of England
London
South East
South West
7. How did you hear about the Young Carers in Schools Award?
From my local carers’ service
From other schools
From my local authority
Marketing from Carers Trust or The Children’s Society
My own research
Other

Young Carers in Schools - Final Evaluation Report | 58



59

Achieving the Award

8. What motivated your school to achieve the Young Carers in Schools award?
To meet the needs of young carers at the school
To be in line with other schools in the local area
It was recommended by the local authority
It was recommended by the local carers’ service
Other
9. To what extent did achieving the award meet the needs of your school?
Met all our needs
Met most of our needs
Met some of our needs
Met none of our needs
10. To what extent did achieving the award meet the needs of young carers who attend your school?
Met all their needs
Met most of their needs
Met some of their needs
Met none of their needs
11. Please select to what extent you agree or disagree with the following statements:
| understood exactly what my school needed to do to achieve the award
How to evidence the criteria was straightforward
The process of applying was straightforward
It took us longer than expected to achieve the award
12. What, if anything, would you change about the process of applying for the award?
Impact of Award
13. Please select to what extent you agree or disagree with the following statements:
School staff know more about the challenges facing young carers as a result of achieving the award
School staff are more confident in identifying young carers as a result of achieving the award
We have identified a larger number of young carers as a result of achieving the award
There have been no improvements for young carers as a result of achieving the award
The emotional wellbeing of yvoung carers has improved as a result of achieving the award
The attendance of young carers has improved as a result of achieving the award
The academic attainment of young carers has improved as a result of achieving the award
There have been no changes to our school culture as a result of achieving the award
Pupils across the school are typically more aware of what it means to be a young carer as a result of achieving the award
14. Is there anything else you'd like to share about how the award has impacted young carers and your school
culture, including if you've seen no impact?
Additional Resources
15. Have you ever made use of the additional resources provided by Young Carers in Schools?
Ne, | wasn't aware of any additional resources
No, but | am aware of the additional resources
Yes, | have used the additional resources
16. Which of the following resources have you made use of?
Step-by-step Schools Guide
Templates such as posters, letters and presentations
External resources page on the website
Webinars and CPD
None of the above



17. Please select to what extent you agree or disagree with the following statements:
The additional resources were difficult to find
The additional resources match the make-up and needs of our school
The additional resources were sufficiently detailed
Without the additional resources, we would not have been able to achieve the award
The current resources provided are not sufficient
18. Please select which, if any, of the following additional resources or changes to existing resources you would
find beneficial:
Improved resources page on the website
Lesson plans
Mare regular webinars
Drap-in sessions
MNone of the above
Other
19. Is there anything else you'd like to tell us about the additional resources provided by the Young Carers in
Schools programme?
Partnership Working
20. Did you work in partnership with any other organisation to achieve the Young Carers in Schools award?
Yes
No
21. Who did you work with?
The focal authority
Another school
A local carers’ service
Other
22. Do you see partnership working as essential to achieving the Young Carers in Schools Award?
Yes
Somewhat
No
23. What do you see as the benefits and drawbacks of working in partnership with other organisations and
services?

This survey was sent to schools that had expressed interest in the award, but not yet
applied to achieve it, or had achieved the award in the past but only prior to 2021.

Consent and Eligibility

1. Please indicate whether you give your informed consent to take part in the survey

Yes, [ agree to take part

No, | do not agree to take part
2. This survey is only for those who have not achieved the Young Carers in S5chools Award, or for those who
achieved their most recent award before 2021. Please confirm you have not achieved the Award.

I confirm that we have nat achieved the Young Carers in Schools Award or achieved it before 2021

About You and Your School

3. Please enter your job title

Young Carers in Schools - Final Evaluation Report

60



61

4, Which of the following describes your school?
LA or Academy Mainstearn Primary
LA or Academy Mainsteam Secondary
LA or Academy Special School
Independent Mainstream Primary School
Independent Mainstream Secondary School
Independent Special School
Sixth Form College
FE College
AP/ERU
Other
5. Which region of England is your school located in?
MNorth East
North West
Yorkshire and the Humber
Woest Midlands
East Midlands
East of England
London
South East
South West
6. How did you hear about the Young Carers in S5chools Award?
From my local carers’ service
From other schools
From my local authority
Marketing from Carers Trust or The Children’s Society
My own research
Other
Your Experience . |
7. Which of the following most clearly reflects the position of your school?
We are currently, actively working towards achieving the Young Carers in Schools Award
We are partway through the Award process, but progress has stalled
We intend to begin the Award process in the near future, but haven't yet started
We have no intention of achieving the Young Carers in Schools Award
8. To what extent do you think the award would meet the needs of your school?
Would meet all of our needs
Would meet most of our needs
Would meet some of our needs
Would meet none of our needs
9. To what extent do you think the award would meet the needs of the young carers who attend your school?
Would meet all of their needs
Would meet most of their needs
Would meet some of their needs
Would meet none of their needs
10. Is there anything else you'd like to tell us about how the award would meet the needs of your school and
the young carers who attend?



11. Which of the following barriers have you faced during your application process?
Other initiatives took priority
Lack of information
Lack of SLT support
No available members of staff
Found the process unclear
Didn't see the benefits
MNene of the above
Other
12. Could you tell us a bit more about your reasons for not beginning or progressing the Young Carers in
Schools Award, or any barriers you have faced along the way?
13. If you could change anything about the Award process, what would it be?

The survey of schools that had achieved the award had a total of 54 respondents, and
the survey of schools that had expressed interest in the award but not yet applied had
86. The table below displays the range of roles held by respondents to both surveys.
Many school staff members held multiple, cross-cutting roles, and as such have been
counted multiple times, under each of their different roles.

Roles of school staff who responded to the surveys

School award status
Award achieved Interest expressed

! 12
2

3

7 19
12 12
3 2
3

14 24
! 5
24 12
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Appendix 6 - Interview guide

We conducted interviews with staff at nine local carers’ services and two members of

the core YCiS team, as well as with over 50 members of school staff and more than 70
young carers during school visits. Interviews were semi-structured, using the following
interview guides:

1. Discussion (follow-up questions / prompts provided in bullets)
How much do you know about the Young Carers in Schools award?

How did you hear about it?
Do you know of any other similar programmes? How do they compare?

Have you supported any schools to achieve the Young Carers in Schools award?

Tell us a bit more about what support you provided.

How did this support come about? For example, did you already have a relationship
with the school and who made the first approach?

Do you see this partnership working as essential to achieving the Young Carers in
Schools award?

What do you see as the benefits and drawbacks of this partnership working?

If you have supported schools to achieve the Young Carers in Schools award, how
did you find that experience?

What do you think worked well?
What would you change to improve the process?
Were there any barriers that made it harder for schools to achieve the award?

For the schools you supported, did you see any impact of the award?

Impact on staff confidence, knowledge and ability to identify young carers.
Impact on school culture.
Impact on the young carers themselves:

Wellbeing

Attendance

Attainment.



2. Wrap-Up

Thank for time

If any concerns, can reach out to the evaluation team at Mime.

1. Discussion (follow-up questions /prompts provided in bullets)

Can you tell us a bit more about your role in delivering the Young Carers in Schools
award?

What is the intended impact of your work with schools?
How much contact do you have with schools?

To what extent do you think schools are aware of the additional activities available?

What activities are you aware of?
What techniques are currently used to improve awareness of these activities?
Are schools aware of or making use of certain activities more than others?

Have you received any feedback — positive or negative — on what is currently
available?

To what extent do you think the current resources cover a diversity of types of
schools and pupils?

What has been your experience of administrating / supporting the delivery of the
award?

What parts of the programme do you think work well?
What barriers do you face in your work to administer and / or deliver the award?
Are there any changes you’'d make to improve this process?

What do you see as the main barriers for schools?

What do you think prevents schools from applying for or achieving the award?

How aware are you of partnership working between schools and local services
during the award process?

How important do you think partnership working is to achieving the award?
Why is that?

What services and opportunities for partnership working are you aware of in the
local area?

How aware do you think schools are of the services that are available in their local area?
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What do you see as the benefits and drawbacks of partnership working?

Is there anything else you think would be important for us to know as part of this
evaluation?

2. Wrap-Up
e Thank for time

If any concerns, can reach out to the evaluation team at Mime.

1. Discussion (follow-up questions /prompts provided in bullets)
Can you tell us a bit more about your role in the school?

What role do you play in the application for and /or achievement of the Young Carers
in Schools award?

How did you hear about the Young Carers in Schools award?

What is your understanding of why the school applied for the Young Carers in
Schools award?

How did you find the experience of applying for the Young Carers in Schools award?

What did you like or think worked well?

Did you experience any barriers to achieving the award? These barriers may have
come from the award or from your school e.g. pressures around staffing.

What would you do to improve the process?
To what extent were young carers themselves involved in the award process?
If not, what would make it easier to meaningfully involve young carers?

Did you work with any other services to achieve the award?

If not, why not? Are you aware of local partners you could have worked with to
achieve the award?

If yes, did you see this as essential? What prompted this partnership working
approach?

What do you see as the benefits and drawbacks of working in partnership to
achieve the award?

Have any new partnerships been developed or formed as a result of the award?



Have you noticed any differences in school culture, policies or practices as a result
of achieving the award?

In particular, are staff and pupils more aware of what it means to be a young carer
and the impact this may have on their educational experience?

Do staff feel more confident identifying young carers and understanding the
challenges they may be facing?

What has been the wider impact on school culture and pupils who aren’t young
carers?

What has been the impact of the award on young carers at your school?

Impact on wellbeing
Impact on attendance
Impact on academic attainment and progress

To what extent has the impact on young carers in your school differed depending on
other presenting factors - e.g. SEND, ethnicity, age, gender?

The Young Carers in Schools programme provides additional resources to
support schools during their application. To what extent were you aware of these
resources?

If yes, which resources did you use? How easy was it to access and use these
additional resources? Do you have any suggestions for improvements?

Do you feel the additional resources provided are reflective of the unique needs of
your school and pupils?

What sorts of resources and support would you find most useful going forward?

Is there anything else you think would be important for us to know as part of this
evaluation?

2. Wrap-Up
e Thank for time

e |f any concerns, can reach out to the evaluation team at Mime.
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1. Discussion (follow-up questions /prompts provided in bullets)
Can you tell me a bit more about what it’s like to be a young carer at this school?

Does your school have a good understanding of young carers’ lives and experiences?
Do you know where to go as a young carer to find support at your school?

How did you come to be identified as a young carer?

Did the school notice you were a young carer or did you / your family let them know?

Did you notice anything was different between before your school knew you were a
young carer and after?

How does your school support you as a young carer?

How do they support your wellbeing?

How do they support you attending school?

How do they support you to do well academically at school?

Is there anything your school could do better to support you as a young carer?

Your school achieved the award in [month, year]. Did you notice anything changing,
compared to before this time?

What specific changes did you notice?
Were these positive or negative?
Were you involved at all in the school applying for and achieving the award?

Is there anything else you’d like to tell us about being a young carer at your school?

2. Wrap-Up

Thank for time

If any concerns, can reach out to named member of staff.



Appendix 7 - Statistical
method & results

This appendix outlines the statistical approach to testing the various impacts of
receiving the award, each using National Pupil Database (NPD) data.

To create the datasets used for the NPD statistical analysis we first performed a
series of transformations on the raw NPD data during the data preparation stage.
This included joining data from multiple tables together. For example by matching
pupils across different years of census data, and matching pupil characteristics from
the census tables to the attendance and attainment datasets. We also joined the list
of YCiS award schools (and the dates of award achievement) to the pupil level data
available in the NPD.

Due to the nature of the NPD datasets and the strict data validation rules that are in
place at the point that this data is collected, there was little data cleaning required.
We did, however need to handle the small number of pupils that were recorded as an
unknown ethnicity (only 1.6% of all state-funded school pupils in 2025%°) by removing
these pupils from the datasets used for our analysis.

To assess whether award schools were more likely to identify young carers, we
conducted a difference-in-differences (DiD) analysis, using a matched control sample.
We first isolated the schools that had achieved the award between July 2023 and
July 2025 and were included in the state-funded school census. We then looked only
at pupils that were in the same school in both time points, to ensure that they were
consistently in a school that either didn’t have the award before July 2025 or achieved
the award between July 2023 and July 2025. Note that this means that the sample
did not include anyone who was in Year 12 or 13 in January 2023, or in Nursery or
Reception in January 2025.

49 Department for Education, 2025, Schools, pupils and their characteristics
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This process yielded a treatment group of 44,075 pupils across 127 award schools.
We then used propensity score matching to build a control group of pupils from
schools that had never achieved the award, based on the following characteristics:

Pupil characteristics:
National curriculum year (based on age)
FSM eligibility
SEND status
Ethnic group

School characteristics:
Percentage of pupils eligible for FSM
School phase

The diagram below summarises the differences between the treatment and control
group before and after matching. The grey dots show how different the comparison
group was to the treatment group before the matching process. The goal with the

matching is to create a sample where each of the characteristics are as close to 0 on
the chart as possible:



Differences between treatment and control groups before and after matching
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Prior to matching, the absolute standardised mean differences between the treatment
and control group were relatively large for several of the listed characteristics.
However, after matching, all of the mean differences were very close to zero,
comfortably below the recommended threshold of 0.05 (indicated with a dotted line).
This indicates that the matching process was successful, and the matched treatment
and control group are comparable.

We then conducted a DiD analysis on our treatment and matched control group,
comparing identification rates in January 2023 and January 2025 for schools with and
without the award. The full regression results are presented in the table below:

Identification rates over time regression outputs

95% confidence
intervals

log(OR) " | Statistic

Intercept  [IRASLE 772 -548  -521

176000 088 0082 107 072 104 <001
MOEVEel 176000 092 0082 112 076 108 <001

LT 176000 0.30 0.097 3.1 0.11 0.49 .002
award

The p-value for the interaction effect of time and the YCiS award is < .05, and the
lower and upper limit of the 95% confidence intervals are both above zero. This
indicates that schools with the award saw a significantly greater increase in their
identification of young carers over time in comparison to schools without the award.

To assess the impact on overall absence rates, we conducted a negative binomial
regression to test if attending an award school significantly affected a young carer’s
overall absence rate, controlling for FSM eligibility, SEND status, ethnic group and
school phase. We measured absence rates over the full 2023/24 academic year and
included pupils that had been identified as a young carer in any of the 2023, 2024
and 2025 censuses, giving a total cohort size of 78,600. The full regression results are
presented in the table below:



Overall absence regression outputs

95% confidence
intervals

Stand. . . Lower | Upper

Intercept 78600 -2.93 0.007 -410 -2.94 -2.91 <.001

YCiS award 78600 -0.06 0.015 -4.0 -0.09 -0.03 <.001
FSM 78600 0.54 0.007 74.9 0.52 0.55 <.001
No recorded 55700

EHCP 3570 0.46 0.017 27.3 0.43 0.50 <.001

SEN Support pmiekE{ey 0.29 0.008 35.4 0.28 0.31 <.001
White 64700

Asian 4140 -028 0016 -17.7 -031 -025 <001
Black 2910 -048 0019 -256 -052 -045 <001
Mixed 5810 0.02  0.014 15 001 005 141
ATy Gl 986  -0.25 0032 -78  -031 -0.19 <001
ethnic group

Primary 35000

phase

Secondary
phase

43500 0.64 0.007 89.6 0.62 0.65 <.001

(2]
m

For overall absence, the p-value for the effect of the YCiS award is < 0.05, and the
lower and upper limit of the 95% confidence intervals are both below zero. This
indicates that, after controlling for FSM eligibility, SEND status, ethnic group and
school phase, young carers in schools with the award are significantly less likely to
be absent than those in schools without the award, although the size of this effect is
small.

To assess the impact on Key Stage 2 attainment, we conducted a logistic regression
to test if attending an award school significantly predicted whether a young carer
would achieve the expected standard in reading, writing and maths, controlling for
FSM eligibility, SEND status and ethnic group. We used 2024 Key Stage 2 results and
included pupils that had been identified as a young carer in any of the 2023, 2024
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and 2025 censuses, giving a total cohort size of 9,420. The full regression results are
presented in the table below:

KS2 attainment regression outputs

95% confidence
intervals

Stand. . .. | Lower | Upper

Intercept 9420 0.79 0.038 20.5 0.71 0.86 <.001
YCiS award 9420 -0.02 0.124 -0.2 -0.27 0.22 .860

FSM 9420 -0.68 0.046 -15 -0.77 -0.59 <.001
ggh;’ecorded 6370

476 -2.17 0.134 -16.2 -2.44 -1.91 <.001
2570 -1.53 0.054 -28.6 -1.64 -1.43 <.001
7830

468 0.22 0.103 2.2 0.02 0.43 .031
344 0.02 0.118 0.2 -0.21 0.25 875
660 0.23 0.088 2.6 0.06 0.40 .009
122 -0.17 0.193 -0.9 -0.55 0.21 .369

As the p-value for the effect of the YCiS award is = 0.05, and the lower and upper
limit of the 95% confidence intervals overlap zero, this indicates that there are no
significant attainment differences between young carers attending schools with and
without the award, after controlling for FSM eligibility, SEND status and ethnic group.

To assess the impact on Key Stage 4 attainment, we conducted a linear regression to
test if attending an award school significantly predicted a young carer’s Attainment

8 score, controlling for FSM eligibility, SEND status and ethnic group. We used 2024
Key Stage 4 results and included pupils that had been identified as a young carer in
any of the 2023, 2024 and 2025 censuses, giving a total cohort size of 6,940. The full
regression results are presented in the table below:



KS4 attainment regression outputs

'

6940
YCiS award 6940
FSM 6940

No recorded

SEN 5220
266
1450
5530
446
342
509

As the p-value for the effect of the YCiS award is = 0.05, and the lower and upper limit
of the 95% confidence intervals overlap zero, this indicates that there is no significant

49.4
0.04
-11.6

-18.4
-10.8

11
5.0
3.9

8.6

95% confidence

intervals

Lower

Stand. . .

0.362 137 48.7
0.847 0.05 -1.6
0.434 -26.7 -12.4

1.12 -16.3 -20.6
1.12 -16.3 -20.6

0.882 12.5 9.3

0.998 5.0 3.0
0.828 4.7 2.3
1.72 5.0 5.2

50.1
1.7
-10.7

-16.2
-16.2

12.7
6.9
55

Upper

<.001
964
<.001

<.001
<.001

<.001
<.001
<.001

<.001

difference in the Attainment 8 scores of young carers attending schools with and

without the award, after controlling for FSM eligibility, SEND status and ethnic group.
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