YOUNG
CARERS

@ scHooLs

Young Carers
in Schools

Final Evaluation Report

Executive Summary
2025 ,

CARERS ‘& Children’s
Euﬂ - Society



Executive Summary

Young carers are young people aged 18 or under who care for a friend or family member
because of long-term illness, disability, mental health problems or an addiction. Research
consistently identifies numerous challenges facing young carers in their access to and
experience of education®?.

The Young Carers in Schools (YCiS) programme, run jointly by Carers Trust and The
Children’s Society, supports schools across England to better identify and support pupils
who are young carers. By increasing awareness and knowledge among school staff,

the award programme aims to increase the number of young carers identified. This
identification is then a gateway to improvements in wellbeing and attendance - which are
both essential components for attainment?.

The award programme includes resources such as tools, training, templates, case studies
and more, and recognises good practice. To achieve the award, schools submit evidence
against a checklist of activities for five core standards related to identifying and supporting
young carers. Panellists evaluate the submissions, at which point a school either
successfully achieves the award or is provided with feedback and asked to resubmit.

Following a consultation, the YCiS Award was adapted and relaunched in January 2024,
with the Award Plus following in November 2024.

Mime, a research and data consultancy working in the not-for-profit sector, was
commissioned by Carers Trust and The Children’s Society to carry out an independent
impact and process evaluation of the YCiS award. Mime conducted a process and impact
evaluation between July 2024 and September 2025 to:

understand more about how the YCiS award is being implemented, including the
barriers to and enablers of success (the process evaluation).

understand how successfully each of the programme’s intended outcomes are being
achieved (the impact evaluation).

Evidence was gathered from a variety of sources, combining:

quantitative analysis of the National Pupil Database (NPD) and public data (focussed on
pupils at the 275 schools that achieved the YCiS award between January 2021 and June
2025).

insights from school staff surveys, for both schools with the award and those who
expressed interest (covering a total of 140 schools).

1 Carers Trust, 2024, Caring and classes: the education gap for young carers.

2 Carers Trust, 2025, Caring and classes 2025 - Young Carers and attainment inequalities.
3 The Theory of Change produced for the YCiS award programme identifies the intended short,

intermediate and long-term outcomes of the programme — see Appendix 2 for more information.


https://carers.org/downloads/young-carers-in-education-reportfinal.pdf
https://carers.org/downloads/caring-and-classes-2025---attainment-report.pdf

interviews with young carers, with staff in local carers’ services, and with staff in schools
achieving the award. (This included speaking to over 50 school staff members and over
70 young carers).

This evaluation covers both versions of the award, before and after the relaunch.

1. Thereis clear evidence of the impact of the
award on identification and awareness of
young carers across schools:

When controlling for different pupil characteristics, schools achieving the award
between 2023 and 2025 identified more than three times the proportion of young
carers as those without the award.

87% of school staff we surveyed — including pastoral, safeguarding and young
carers’ leads — agreed or strongly agreed that the award improved all staff’s
knowledge of the challenges facing young carers and confidence to identify them.

77% of staff in surveyed schools agreed or strongly agreed that pupils across
the school were more aware of what it means to be a young carer as a result of
achieving the award.

2. There is evidence of a positive impact of the award on young
carer attendance and wellbeing, although the picture for
attainmentis harder to establish:

Of the school staff surveyed, 62% agreed or strongly agreed that the emotional
wellbeing of young carers had improved as a result of achieving the award.

Young carers interviewed reported that they felt well supported, particularly by the
young carers’ co-ordinator or designated member of staff.

There are no requirements in the award for schools to evidence impact and school staff
found it challenging to evaluate its impact on attendance, wellbeing and attainment.
However, by analysing NPD data, and after controlling for pupil characteristics and
school phase, we found that young carers at schools with the YCiS award had 6%
fewer missed school days than their peers at schools without the award.

There were no statistically significant differences in the academic attainment of
young carers at schools with the award compared to schools without the award.
However, this was based on a small sample, covering only statutory assessments

in Year 6 and Year 11, rather than all year groups in the attendance analysis. This
means that more research would be beneficial, especially since there are proven
links between improved attendance and academic outcomes, and the improvements
may take longer than the time horizon of this research to emerge.
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3. The relaunched award has been received positively,
although it can be time consuming to achieve:

The school staff we surveyed and local carers’ services we interviewed were
positive about the relaunched award, finding the process straightforward and
easier to understand — with 85% of schools agreeing or strongly agreeing that the
process of applying was straightforward.

However, 45% of surveyed schools felt the award process took longer than they
were expecting — though this was largely driven by schools
that had achieved the old version of the award.

4. Partnership working is seen as an important
part of the process of achieving the award
and for supporting young carers:

83% of school staff surveyed felt that partnership working
was either wholly or somewhat essential to achieving the YCiS award.

Partnership working between schools and local carers’ services provides further
benefits beyond the award, such as direct support for young carers and training for staff.

Schools and services gave positive feedback on the collaboration between Carers
Trust and The Children’s Society.

5. While many of the resources offered through the YCiS
programme were valued by schools, some schools were not
aware of them:

Overall, awareness of the resources provided by the YCiS award programme was
relatively low, with around a third of staff in schools unaware that any resources
were available.

There was mixed support for webinars. Webinars delivered to senior leaders in
local carers’ services, local authorities, schools and academy trusts were identified
as having more potential for impact than those targeted to school staff who held the
young carers champion role.

Schools that did use the resources had largely positive feedback. Of the 25
surveyed schools that had used the resources, 60% agreed or strongly agreed that
the resources matched the needs of their school.

Despite this positive feedback, local carers’ services frequently developed their
own local, bespoke resources for schools, combining template letters, posters and
checklists with a simpler version of the award guide. This emphasises the key role
that these services provide, particularly for schools reporting that they found the
award criteria overwhelming.



6. Schools reported several specific barriers to achieving
the award, including capacity and dependency on
specific individuals:

Schools consistently reported barriers to achieving the award related to time and
capacity, staff turnover, lack of senior leadership support, and competing priorities.

The award tacitly relies on individuals and relationships for its success. This
is most evident in the support provided by local carers’ services, whose role in
supporting schools is often instrumental in that school’s achievement of the award.

Despite the importance of local carers’ services, these are not funded by the YCiS
programme. Some local areas do not have a young carers’ service, while others have
limited funding or are restricted in the age groups they can work with.

While the partnership between Carers Trust and The Children’s Society is beneficial,
it presents operational challenges for schools, for example, having to navigate
across two websites to access resources.

7. Other findings:

For schools at the start of their young carer support journey,
the award drove new activity. For the schools that already had
support for young carers before applying, the award helped to
raise awareness, embed practice and enshrine policy across the
whole school, particularly with senior leaders.

Schools with the award had slightly higher proportions of
children with free school meals than other schools.

Schools and carers’ services were concerned that there are gaps in support for
young carers who are in transition periods, from primary to secondary and
secondary to post-16 education.

Recommendations

As a result of these findings, we have made a series of recommendations for Carers
Trust and The Children’s Society, including:

Develop a model of delivery that systematically engages with local authorities,
strategic authorities and carers’ services.

Strengthen the joint working arrangements between The Carers Trust and The
Children’s Society by further developing shared systems, such as a joint CRM or email
inbox.

Place more emphasis on support around transition between schools and into
adulthood in the award.
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Consult on the idea of introducing award criteria for schools to evidence the impact
of their interventions.

Increase awareness of the YCiS resources and make these easier to access, both
by consolidating them into one location and improving searchability.

Develop a further simplified award guide for schools, supported by more templates
to use in applications.

Focus communication and training activity on raising awareness of the benefits of
the award, particularly with senior leaders, to support a whole-school approach.

Provide more training for schools, supported by local carers’ services, in how to
accurately record their young carer numbers in the school census.
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