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Session Plan

Understand who young carers are and their prevalence in education

Explore how caring responsibilities can affect attendance and 
attainment

Explain the need for schools to address this under recent inspection 
framework changes

Present practical steps for schools to identify and support young 
carers, and be recognised for their good practice.



Who are young carers?

A young carer is someone aged under 18 who cares for 
a friend or family member because of an illness, 
disability, a mental health problem or an alcohol or 
substance misuse problem
• This can include caring for parents, grandparents and/or siblings.​
• The person they care for may live with a physical condition or something more hidden, 

such as a mental health condition, an addiction, or neurodiversity.​
• They might help with shopping, cooking and cleaning; managing medicines or money; 

providing personal care and/or emotional support; and may need to look after other 
siblings. Those who care for a parent or guardian may also have to do more to support 
themselves.



Will there be young carers in every school?

Estimated young carers in the UK ~1,000,000

Recorded in 2025 School Census 64,500

Percentage of schools recording zero young carers 69%

Estimated young carers per school 5-10%

Estimated young carers per class 2-3



Impact on Attendance



Impact on Attainment: KS2
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Impact on Attainment: KS4
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Suspensions & Exclusions

Young Carers and suspensions/exclusions from school for the 2023/2024 academic year

https://carers.org/downloads/young-carers-exclusion-and-suspension-briefing-2025.pdf
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2025 Ofsted Education Framework

Area Inspection Requirements

Documents that schools 
must provide

“Schools must make the following information available to inspectors by 8am on the first day of the inspection:

records and analysis about behaviour and attendance, including:

inclusion information for case sampling, including: a list of disadvantaged pupils, those with SEND, those known (or 
previously known) to children’s social care and those who face other barriers to their learning and/or well-being, for 
example, young carers”

• Updated inspection toolkits now include young carers as an important measure of a school’s commitment to inclusion, 
safeguarding and personal development.

• Inspectors will check schools identify young carers, adapt support, and enable attendance, achievement and participation
• Makes clear this is the ‘Expected Standard’
• First inspections start Nov 2025



State-funded school inspection toolkit & non-association 
independent school inspection toolkit

Area Inspection Requirement

Attendance and Behaviour 
Page 35

“This evaluation area considers… the impact of the school’s work on the attendance, behaviour and attitudes of all pupils, especially disadvantaged 
pupils, those with SEND, those who are known (or previously known) to children’s social care, and those who may face other barriers to their learning 
and/or well-being, such as young carers.”

Attendance
Page 37/38

“In gathering evidence about attendance, inspectors consider the extent to which … pupils attend well, including disadvantaged pupils, those with 
SEND, those who are known (or previously known) to children’s social care, and those who may face other barriers to their learning and/or well-being, 
such as young carers … Leaders and staff pay close attention to the needs of the groups of pupils listed above, so that they attend regularly and come 
to school on time.”

Behaviour, including bullying
Page 38/39

“In gathering evidence about behaviour, including bullying, inspectors consider the extent to which … leaders recognise that bullying takes various 
forms, and is often motivated by prejudice against particular groups, for example on grounds of race, religion or belief, sex, sexual orientation, gender 
reassignment, SEND, or because a pupil is adopted, in care or has caring responsibilities; it might be motivated by actual differences between pupils, 
or perceived differences.”

Grading Attendance and 
Behaviour
Page 41/42

“Any reasonable adjustments or adaptations to attendance and/or behaviour strategies are timely and appropriate, including for disadvantaged pupils, 
those with SEND, those who are known (or previously known) to children’s social care, and those who face barriers to their learning and/or well-being, 
such as young carers. Any interventions are timely, well chosen and targeted.”

Inclusive personal development 
and well-being 
P49/P50

“In gathering evidence about inclusive personal development and well-being, including pupils’ SMSC development, inspectors consider the extent to 
which: all pupils, especially disadvantaged pupils, those with SEND, those who are known (or previously known) to children’s social care, and those 
who may face other barriers to their learning and/or well-being, such as young carers, benefit from high-quality personal development opportunities.”

Grading personal development 
and well-being 
Page 51/52

“The personal development programme is an entitlement for every pupil. Leaders track participation. They take steps to ensure that pupils, including 
disadvantaged pupils, those with SEND, those who are known (or previously known) to children’s social care, and those who may face other barriers 
to their learning and/or well-being, for example young carers, can participate appropriately. Reasonable adjustments or adaptations are made for 
them.”



Young Carers in Schools (YCiS)

Run jointly by Carers Trust & The Children’s Society, the 
Young Carers in Schools programme is a free initiative 
that enables schools and colleges to…

Access additional support including tools, templates, good practice examples, 
webinars and professional development events

Identify manageable steps to improve educational outcomes for this vulnerable 
pupil group by breaking down the actions school can take so that you can prioritise 
what to do next

Gain national recognition for raising outcomes for young carers through the Young 
Carers in Schools Award



YCiS Outcomes

87% of schools say staff better understand challenges young carers face

73% of schools say school culture has improved

62% reported improvements in young carers’ emotional wellbeing

77% of schools noted increased awareness among students about young carers

81% of school staff were confident in identifying young carers

85% of school found the process of applying straight forward

The Final Evaluation is being released on December 4th, with positive findings on young carers 
identification and attendance in schools with the YCiS Award compared to schools without





Supporting Young 
Carers at RWBA

EMPOWERING YOUTH 
THROUGH DEDICATED CARE 
AND COMMUNITY SUPPORT



OUR JOURNEY AT RWBA 



Sept 2022
Given Young Carer SLT & Operational Lead.  Researched and talked to sister 
school in Trust who was a year ahead.  Created YC vision and strategy, 
created a YC policy and an action plan.  Identified YC within school.

Jan 2023
Annual KS3, KS4 and KS5 assembly on Young Carers and their challenges, 
highlighting “Hidden Youn Carers”.  Communication home with MS Form.  
Termly meetings.  Created YC profile form and offered academic monitoring.

Sept 2024
Repeated communication home, assemblies and staff training.  Created a 
notice board and met Young Carers termly.  Identified YC on MIS and an app 
we used for classrooms.

May 2024
Awarded Young Carer Friendly Award by Wiltshire Council as part of Healthy 
Schools Award.

Jan 2025
Contacted by Jesnie Barry (WC) and clicked expression of interest for 
National Award

Mar – Jul 2025
Met WC F2F and completed YC strategic plan which was KEY in identifying 
what we were already doing and more importantly what needed to be done.



March – July 2025

Completing the Strategy plan and RAG rating gave me a very clear plan of 
what needed to be done. WC were fantastic at helping and working with me

I went out to all staff for a volunteer to be operational lead.

I presented to Governors and now have a link governor. 

I had other schools from Swindon visit with their young people to meet our 
Yong Carers

I had Wiltshire sound come in and interview Young Carers and 
communicated home at every opportunity.
 
Annual KS3, KS4 and KS5 assembly on Young Carers and their challenges, 
highlighting “Hidden Young Carers”.  Always reveals students who a carers 
without realising.

Repeated communications home, assemblies, Staff notice board and 
briefing, and staff training.  

Met Year 6 Young Carers identified on transition days (many incorrect CTF’s 
in Sept)

I sent all my “evidence” to WC and they helped work out which section and 
subsection it supported.



INTRODUCTION AND 
IDENTIFICATION



Introduction to Young Carers at RWBA

Understanding Young Carers
Young Carers are under 18 and provide care for family members with health or disability challenges. Our 
Sixth form want to create a Peer mentoring system with lower school and our Head Girl is a Young Carer.

Program Goals at RWBA
The program aims to create a safe, inclusive atmosphere with academic and emotional support for Young 
Carers.

Promoting Awareness
Raising awareness among staff and peers is key to recognizing and supporting Young Carers effectively.



Identifying and Supporting 
Young Carers

Identification Methods

Young Carers are identified through 6 pathways

• Admission form

• CTF

• Parental Microsoft form-every September 

• Pastoral care and CPOMs

• Teacher referrals

• Confidential student self-disclosure systems.

Tailored Support Services

Identified Young Carers receive personalized and year group support 
including academic mentoring, flexible homework and priority access 
to communal computers and a lunchtime club to meet their needs. 
Parental priority for Parents eve appointments.

Designated Staff Assistance

A dedicated staff member is assigned to Young Carers as an 
operational lead to provide consistent help and guidance within the 
school. AHT-Inclusion is strategic lead. All Young Carers have student 
Support managers identified as Key staff.



INITIATIVES AND IMPACT



Initiatives and Activities
Weekly Lunchtime club

Weekly KS3 and KS4 lunchtime club offers Young Carers a place to relax 
and connect with peers facing similar challenges.

Whole School assembly

Annual KS3, KS4 and KS5 assembly on wellbeing and balance 
highlighting Young Carers and their challenges, whilst celebrating their 
skills and successes-key for highlighting “Hidden Young Carers

Organized Peer mentoring with Trust and local Primary schools 

Organized trips to provide Young Carers with opportunities for meeting 
and peer mentoring younger Young Carers in the community.

Worry boxes

Worry boxes available for Young Carers to confidentially ask for help in 
stressful times to find calm and emotional support.

Inclusive Special Events

Special “Cupcake” events once a term celebrate Young Carers’ 
contributions and foster community and belonging within the school.

Priority Parents evening appointments 

48-hour early access to Parents of Young Carers to Parents evening 
appointments or offer of Teams meetings if they cannot access school.



Impact of Support

Improved Student Outcomes

Support has enhanced attendance, academic 
engagement and confidence amongst Young 
Carers, which is regularly tracked.

Balancing Caregiving and Education

Tailored support enables students to manage 
caregiving duties alongside school responsibilities 
effectively.

Inclusive School Culture

The initiative’s fosters empathy and inclusion, 
reducing isolation and increasing motivation 
amongst students.



LEADERSHIP  AND 
COLLABORATION



SLT Involvement and Link Governor
Leadership Support and Legitimacy
SLT's backing has legitimized the Young Carers 
program and integrated it into the school's broader 
strategy. Governors are fully informed.

Active Planning and Resource Provision
SLT members actively participate in planning, 
reviewing, and resourcing the initiative to enhance 
its impact.

Cross-department Collaboration
Facilitated cooperation across departments to 
implement school-wide changes benefiting Young 
Carers.

Commitment to Inclusivity
Prioritizing student needs at leadership level shows 
commitment to inclusivity and welfare.



Collaboration with Local 
Organisations

Partnerships for Support
RWBA partners with Wiltshire Council to support 
Young Carers effectively. Our Young Carers told 
them…

• "It's just nice to know that I'm not alone, 
there are other young carers like me."

• "It's good to have other people to talk to 
who understand what it's like."

Enhanced Resources
Collaborations provide counselling, respite care, and 
resources to address the needs of Young Carers.

Youth for Action Awareness
External experts contribute to staff training and raise 
awareness among students about caregiving 
challenges and produce Young Varer magazine 
along with regularly visiting us.



SCHOOL-WIDE INFLUENCE



Whole School Impact

Culture of Empathy and Inclusivity
The initiative cultivated empathy and understanding among 
students and staff, fostering a more inclusive school 
environment.

Increased Awareness and Support
Awareness of Young Carers’ challenges has grown, leading to 
greater support and less judgment within the school.

Open Dialogue and Mutual Respect
The initiative promoted open conversations about caregiving, 
breaking barriers and encouraging mutual respect.

Awareness Campaigns and School Events
School-wide events and campaigns strengthened values of 
compassion and support throughout the RWBA community.



Staff Awareness and Training

Targeted Training Sessions
Staff received focused training to 
recognize caregiving signs and provide 
appropriate support to Young Carers.

Empathetic Support Culture
Increased awareness has fostered 
empathetic interactions and improved 
academic accommodations for Young 
Carers.

Empowered Staff Advocacy
Staff feel empowered to advocate for 
Young Carers, ensuring their needs and 
voices are recognized.



REDUCING STIGMA AND 
PRACTICAL ADVICE



Reducing Stigma

Open Conversations
Open dialogue about caregiving responsibilities helps 
normalize Young Carers’ experiences and reduce stigma.

Inclusive School Activities
Inclusive activities and visible support in school 
communications foster acceptance and understanding 
among students.

Staff Training and Awareness
Staff training and student-led campaigns empower the 
school community to support Young Carers without 
judgment.

Supportive Environment
The cultural shift creates a more accepting environment 
where Young Carers feel comfortable seeking help.



Practical Initiatives and Lessons 
Learned

Effective Support Initiatives
Flexible homework policies, mentoring, and 
drop-in sessions support Young Carers based 
on their input.

Student Involvement Importance
Involving Young Carers in decision-making 
ensures initiatives meet their real needs 
effectively.

Lessons for Other Schools
Empathy, trust, external collaboration, and 
celebrating progress are key to sustainable 
support systems. Use the award to improve 
your support for your Young Carers.







What Does the YCiS Award Look Like?

Day-to-day operational 
Young Carers 

Champion/Lead

SLT Young Carers 
Champion/Lead

With pupils through a 
noticeboard and 

assembly/PSHE Lessons

With staff through a 
noticeboard/shared drive 

and training

With family through the 
website and a letter

With Governors by 
discussing young carers at a 

meeting

Young Carers Policy

Flagging young carers on 
internal monitoring systems 

& monitoring attendance 
and attainment

Enrolment process includes 
questions about young 
carers; transition plans 

share information of 
identified young carers

Young 
Carers 

Champion/
Lead

School Policy 
& Processes

Support for 
young carers

Raising 
Awareness …

Drop-in sessions or groups 
for young carers Communication system 



YCiS Award - 1

Criteria What assessors are looking for Top tips

1. To have identified an 
operational Young 
Carers Champion & a 
SLT Young Carers 
Champion

In order to achieve other aspects of the YCiS Award, 
you will have provided the evidence for this 
elsewhere in the application – specifically, that young 
carers, families and school staff are aware of who the 
Young Carers Champion/Leads are and how to 
contact them e.g. through the noticeboard, website 
and letter sent to parents/guardians.
Please upload one of these types of evidence here.

• Display both Ops & SLT names and contact 
details in key places

• Noticeboards (pupils and staff)
• Assembly and training slides
• Letter and website



YCiS Award – 2.1

Criteria What assessors are looking for Top tips

2.1 Young Carers 
Policy/Agreement

A copy of your Young Carers Policy/Agreement. 
These vary from school to school, but in order to 
achieve the Award it should include:

• A regular commitment to staff training 
(including new staff) e.g. yearly.

• A regular commitment to pupil 
assemblies/PSHE lessons e.g. yearly.

• A regular commitment to seeking the views of 
young carers regarding the school’s young carer 
provision e.g. yearly.

• A regular commitment to reviewing the policy 
e.g. yearly.

• SLT sign-off.

• Ensure the Policy shows the commitments to:
• Staff training
• Pupil assemblies or PSHE lessons
• Seeking the views of young carers

• Ensure the Policy has a regular review date, 
usually on the first or last page

• Ensure the Policy is signed off by a member of 
SLT or Governors, usually on the first or last 
page



YCiS Award – 2.2

Criteria What assessors are looking for Top tips

2.2 Monitoring a) A screenshot of systems used to monitor young 
carers (all personal details of students omitted) e.g. 
Sims, CPOMS.

b) Anonymous report monitoring young carers’ 
attendance and attainment.

• There are three areas to evidence here. These all 
need to be anonymised.

• System that records young carers e.g. 
Sims, CPOMS, Arbor – show a young carer 
flag in the screenshot. 

• Attendance of young carers –  this is a 
report that shows the attendance of all 
young carers over a set time frame. 

• Attainment of young carers – this is a 
report that shows the academic progress 
of all young carers over a set time frame. 

• We do not need to see individual young carers’ 
reports, but as a report that shows young carers 
as a user-defined group so their overall progress 
can be reviewed.



YCiS Award – 2.3

Criteria What assessors are looking for Top tips

2.3 Enrolment & 
transition forms

a) A copy of your enrolment form which shows that 
you are recording whether incoming pupils have a 
caring role, or that there is disability within the 
household e.g. a flag or tick box.

b) A copy of your transition plan or emails evidencing 
clear communication between school/colleges 
regarding identified young carers entering/leaving the 
school/college. You may do this in numerous ways 
(see Award Pack p12) but you only need to provide 
evidence that shows at least one example of how you 
are supporting young carers to transition.

• This is asking for two separate pieces of evidence

• Enrolment form showing a question asking 
about young carer status (a definition 
would also be good)

• A plan for young carers leaving your 
school at anytime during their school life. 
This can be evidenced numerous ways, we 
want to see that their caring status is 
being shared with the school or college 
they are going to.



YCiS Award – 3.1

Criteria What assessors are looking for Top tips

3.1. Pupils are aware of 
who young carers are, 
the tasks a young carer 
may do, who in school to 
speak to about young 
carers, and the support 
available to them

a) A photo of a pupil noticeboard which contains:

• Name and contact details of the Young Carers 
Champion/Lead and SLT Young Carers 
Champion/Lead.

• Information about who young carers are.
• Information about internal and external support 

available for young carers including young carer-
specific support.

b) A copy of an assembly or PSHE lesson plan which 
includes who young carers are, who to speak to (the 
young carer champion) and available support.

• Ensure the photo quality of the young carers' 
noticeboard is clear and shows: 

• The name and contact details of the Ops 
and SLT lead. Using a photo as well make 
is easier to see as well.

• Description of what a young carer is.

• Details of the local YC service and any 
internal support available, i.e. homework 
support.

• Details of an assembly (PowerPoint) or PSHE 
lesson which shows young carers specifically 
and includes details of who they are and who the 
SLT and Ops leads are.



YCiS Award – 3.2

Criteria What assessors are looking for Top tips

3.2. Families are aware 
of young carers, tasks a 
young carer may do and 
how to identify a young 
carer, who in school they 
can speak to about 
young carers, and the 
support available

a) A copy of the letter sent to parents/guardians that 
contains:

• Name and contact details of the Young Carers 
Champion/Lead and SLT Young Carers 
Champion/Lead.

• Information about who young carers are and how to 
identify a young carer.

• Information about internal and external support 
available for young carers including young carer-
specific support.

b) A screenshot/link to your school website that contains:

• Name and contact details of the Young Carers 
Champion/Lead and SLT Young Carers 
Champion/Lead.

• Information about who young carers are and how to 
identify a young carer.

• Information about internal and external support 
available for young carers including young carer-
specific support.

• The letter should be sent to all 
parents/guardians in every school year, not just 
already identified young carers. We suggest that 
this letter is sent to all parents at the start 
of each school year so that parents who are 
unable to go online can access information.

• The website should be easy to locate on the 
website and not hidden under lots of tabs and 
include:

• Name and contact details of the Ops and 
SLT Lead

• Details of who young carers are and how 
to identify them

• Details of a local young carer service as 
well as any internal support



YCiS Award – 3.3

Criteria What assessors are looking for Top tips

3.3. Staff are aware of 
young carers, how to 
identify young carers, the 
issues they may face in 
education, who in school 
is the Lead contact, and 
the support available

a) The presentation you have delivered which 
includes the information on p16 of the Award Pack. If 
you are yet to deliver this, please provide a school 
training plan (or equivalent) which makes it clear 
when the young carer training will occur.

b) A photo of the noticeboard or the intranet/shared 
drive which contains:

• Name and contact details of the Young Carers 
Champion/Lead and SLT Young Carers 
Champion/Lead.

• Information for staff about identification of 
young carers, the impact of caring and 
signposting to available support.

• If intranet, how staff are signposted to it e.g. an 
email to all staff.

• The training should be specific training on young 
carers and how to identify them.  This should be 
done face to face to make sure all staff are 
aware.

• The noticeboard should be in addition to the 
pupil noticeboard and should contain details 
specific for staff on how to identify young carers 
and who the Ops and SLT leads are. This can be 
covered by one poster which is available on the 
YCiS website.



YCiS Award – 3.4

Criteria What assessors are looking for Top tips

3.4 The governing body 
are aware of young 
carers

A copy/screenshot of minutes (or an extract of 
minutes) of a governing body (or your school’s 
equivalent) meeting that shows they discussed young 
carers.

• This should be an extract of governor minutes 
that shows a discussion which focused on the 
support for young carers in the school more than 
just advising them that you are applying for the 
Award

• If this is proving difficult, a headteachers report 
for governors showing this information can be 
provided.



YCiS Award – 4.1

Criteria What assessors are looking for Top tips

4.1. Drop-in sessions or 
groups for young carers

An in-situ photo which shows how it is visible to 
pupils e.g. a poster to highlight drop-in sessions or 
groups on a pupil noticeboard, emails to pupils, or 
tutor notices.

• Ensure the photo quality is clear showing the 
drops ins advertised on the noticeboard.  

• Promote to all students, not just already 
identified young carers



YCiS Award – 4.2

Criteria What assessors are looking for Top tips

4.2. Systems for young 
carers to communicate 
with the day-to-day 
Young Carers 
Champion/Lead

An in-situ photo which shows how the 
communication system is visible to pupils e.g. the 
pupil noticeboard has the contact details or makes 
reference to where a worry box is.

• Ensure the photo quality is clear

• We often see a dedicated email address 
(secondary school) or a worry box (primary 
school)

• If it’s a worry box in another location, reference 
this on the noticeboard 



What Does the YCiS Award Plus Look Like?

1. Connection 
with local 

young carers 
service

6. Young Carers 
Governors Lead 

or SLT young 
carers training

2. Recording 
young carers in 

the school 
census

7. Accessibility for 
parents/guardians 
affected by long-

term illness or 
disability

3. Monitoring 
attendance and 
attainment of 
young carers

8. Feedback from 
other students 

after assemblies 
or PSHE lessons

4. Identifying 
sibling carers

9. Involving 
young carers in 
shaping school 

provisions

5. Staff 
training 

schedule and 
feedback

10. Young 
carers’ 

feedback on 
school support



Award Map



Award Resources



YCiS Resources



Next steps

Online Portal
• Award
• Award Plus

No deadline – rolling submissions

There’s lots of support
• YCiS Award Supporting Resources
• YCiS Schools Guide
• YCiS Resources Hub (External resources)
• Local Carers Service/Local Authority 

& if you’re unsure, contact us ☺
youngcarers@carers.org
YCiS@childrenssociety.org.uk
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https://survey.alchemer.eu/s3/90789653/Young-Carers-in-Schools-Award-Plus
https://youngcarersinschools.com/what-is-the-award/
https://youngcarersinschools.com/what-is-the-award/
https://youngcarersinschools.com/ycis-guide/
https://youngcarersinschools.com/ycis-guide/
https://youngcarersinschools.com/resources/
https://youngcarersinschools.com/resources/
https://youngcarersinschools.com/find-your-local-young-carers-service/
https://youngcarersinschools.com/find-your-local-young-carers-service/
mailto:youngcarers@carers.org
mailto:YCiS@childrenssociety.org.uk


Thank you

Adem Ruggiero-Cakir
Programme Manager (Education), Carers Trust

Michelle Gregory
Young Carers in Schools Co-Ordinator, The Children’s Society

youngcarers@carers.org
YCiS@childrenssociety.org.uk
youngcarersinschools.com

https://carers.org/
https://www.childrenssociety.org.uk/

Young Carers in Schools Webinar Feedback Form

mailto:youngcarers@carers.org
mailto:YCiS@childrenssociety.org.uk
https://youngcarersinschools.com/
https://carers.org/
https://www.childrenssociety.org.uk/
https://forms.office.com/e/AinwHw5XQN
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