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New Ofsted Framework: How 
schools and colleges can 
support Young Carers 
Ofsted’s 2025 Education Inspection Framework (EIF) brings 
a renewed focus on supporting young carers in schools, 
colleges and teacher training providers. The updated 
inspection toolkits now include young carers as an 
important measure of a school’s commitment to inclusion, 
safeguarding and personal development.  
 
Starting this academic year, inspectors will now look for evidence that schools 
recognise young carers, adapt support to meet their circumstances and ensure 
they are able to attend regularly, succeed in their studying and engage fully with 
school life. The guidance makes clear that supporting young carers is not just a 
requirement for settings wishing to meet strong standard or exceptional. 
References to young carers are listed within “Expected standard”. 
 
This acknowledges both the growing needs of young carers and schools’ legal 
duties under existing policies such as Keeping Children Safe in Education and 
the Children and Families Act 2014. Supporting young carers works best when it 
is part of everyday school life and a whole-school approach to inclusion. The five 
steps below provide a practical starting point for meeting Ofsted’s expectations.  
 
For more detail, the tables on the following pages break down what inspectors 
are looking for and suggest clear actions you can take, based on statutory 
guidance and best practice - including from the Young Carers in Schools 
programme. 
 

• Maintained schools and academies1 
• Non-association independent schools2 
• Further education and skills3 
• Initial teacher education (ITE) inspection4 

 
1 https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information 
2 https://www.gov.uk/government/publications/independent-school-inspection-toolkit-operating-guide-and-information 
3 https://www.gov.uk/government/publications/further-education-and-skills-inspection-toolkit-operating-guide-and-information 
4 https://www.gov.uk/government/publications/initial-teacher-education-ite-inspection-toolkit-operating-guide-and-framework 

https://youngcarersinschools.com/
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/independent-school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/further-education-and-skills-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/initial-teacher-education-ite-inspection-toolkit-operating-guide-and-framework
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/independent-school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/further-education-and-skills-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/initial-teacher-education-ite-inspection-toolkit-operating-guide-and-framework
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Your school’s 5-Step Guide to 
Supporting Young Carers 

 
Identify a Young Carers Lead 

 Appoint a member of staff as Young Carer Lead/Champion to coordinate 
support for young carers across the school 

 Ensure they have dedicated time, access to training and Senior Leadership 
Support  
 

Raise awareness across the school 
 Use assemblies, PSHE lessons, and parent/guardian communications to 

raise awareness (see YCiS website for templates) 
 Train all staff (teaching and non-teaching) to identify signs of caring 

responsibilities 
 

Identify Young Carers 
 Add questions about caring responsibilities to enrolment forms and data 

collection 
 Create safe opportunities for pupils/families to share information 

 

Record and Monitor 
 Use your MIS to flag young carers (see MYTIME’s Guide) 
 Monitor attendance and attainment 
 Use the data to implement early support and intervention, such as 

mentoring or referral to local young carers services 
 

Provide Flexible Support 
 Offer lunchtime clubs and trips, and mentoring schemes tailored to their 

needs 
 Include young carers in wellbeing programmes and provide access to 

counselling or peer support 
 Extend homework deadlines or provide academic support (during the 

school day) for pupils affected by their caring role 
 Offer lunchtime homework support or detentions to avoid conflict with 

caring duties 
 Liaise with external agencies (local carers service/local authority) to 

coordinate support 

https://youngcarersinschools.com/
https://www.mytimeyoungcarers.org/res/MYTIME%20Young%20Carers%20-%20MIS%20Guide-hi.pdf
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Table 1: State-funded school inspection toolkit & non-
association independent school inspection toolkit 
 

Area Inspection Requirements Suggested Actions 

Attendance and 
Behaviour  
Page 35 
 

“This evaluation area considers… the 
impact of the school’s work on the 
attendance, behaviour and attitudes of 
all pupils, especially disadvantaged 
pupils, those with SEND, those who are 
known (or previously known) to 
children’s social care, and those who 
may face other barriers to their learning 
and/or well-being, such as young 
carers.” 

• Assign a Young Carers Lead to 
co-ordinate support and 
ensure young carers are 
recognised in behaviour and 
attendance policies. 

• Train all staff to identify signs 
of caring responsibilities. 

• Embed young carers into 
pastoral systems and ensure 
they are included in behaviour 
monitoring and support plans. 

• Promote a school-wide ethos, 
using assemblies and PSHE to 
raise awareness. 

Attendance 
Page 37/38 
 

“In gathering evidence about 
attendance, inspectors consider the 
extent to which … pupils attend well, 
including disadvantaged pupils, those 
with SEND, those who are known (or 
previously known) to children’s social 
care, and those who may face other 
barriers to their learning and/or well-
being, such as young carers … Leaders 
and staff pay close attention to the 
needs of the groups of pupils listed 
above, so that they attend regularly and 
come to school on time.” 

• Add a question about caring 
responsibilities to admission 
and data collection forms. 

• Flag identified young carers in 
the MIS and monitor their 
attendance regularly in line 
with approach with other 
pupils facing barriers to 
learning. 

• Use attendance data to 
trigger early support, such as 
academic support or referral 
to local young carers services. 

Behaviour, 
including 
bullying 
Page 38/39 

“In gathering evidence about behaviour, 
including bullying, inspectors consider 
the extent to which … leaders recognise 
that bullying takes various forms, and is 
often motivated by prejudice against 
particular groups, for example on 
grounds of race, religion or belief, sex, 
sexual orientation, gender 
reassignment, SEND, or because a pupil 
is adopted, in care or has caring 
responsibilities; it might be motivated 
by actual differences between pupils, or 
perceived differences.” 

• Include caring responsibilities 
in anti-bullying policies and 
staff training. 

• Raise awareness through 
PSHE and assemblies to 
reduce stigma. 

• Monitor incidents and ensure 
swift, supportive responses. 

• Provide safe spaces and peer 
support for young carers. 

 



 

4 
 

Grading 
Attendance and 
Behaviour 
Page 41/42 
 

“Any reasonable adjustments or 
adaptations to attendance and/or 
behaviour strategies are timely and 
appropriate, including for 
disadvantaged pupils, those with SEND, 
those who are known (or previously 
known) to children’s social care, and 
those who face barriers to their 
learning and/or well-being, such as 
young carers. Any interventions are 
timely, well chosen and targeted.” 

• Extend homework deadlines 
or provide catch-up sessions 
(during the school day) for 
pupils affected by their caring 
role. 

• Offer lunchtime detentions to 
avoid conflict with caring 
duties. 

• Document all adjustments and 
ensure they are reviewed 
regularly for effectiveness. 

Inclusive 
personal 
development 
and well-being  
P49/P50 
 

“In gathering evidence about inclusive 
personal development and well-being, 
including pupils’ SMSC development, 
inspectors consider the extent to 
which: all pupils, especially 
disadvantaged pupils, those with SEND, 
those who are known (or previously 
known) to children’s social care, and 
those who may face other barriers to 
their learning and/or well-being, such 
as young carers, benefit from high-
quality personal development 
opportunities.” 

• Audit participation in 
development activities and 
identify gaps for young carers. 

• Offer lunchtime clubs, trips, 
and mentoring schemes 
tailored to their needs. 

• Include young carers in 
wellbeing programmes and 
provide access to counselling 
or peer support. 

• Ensure careers guidance and 
support is personalised and 
includes information on 
support available in further 
education or employment. 

Grading 
personal 
development 
and well-being  
Page 51/52 
 

“The personal development programme 
is an entitlement for every pupil. 
Leaders track participation. They take 
steps to ensure that pupils, including 
disadvantaged pupils, those with SEND, 
those who are known (or previously 
known) to children’s social care, and 
those who may face other barriers to 
their learning and/or well-being, for 
example young carers, can participate 
appropriately. Reasonable adjustments 
or adaptations are made for them.” 

• Maintain a register of 
identified young carers and 
track their involvement in 
extracurriculars. 

• Use surveys or forums to 
gather feedback and adapt 
provision accordingly. 

• Create anonymised case 
studies to demonstrate 
impact and share good 
practice. 

• Include young carers in pupil 
premium strategy and report 
outcomes to governors. 
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Table 2: Guidance: Inspection information for state-
funded schools5 
 
Ofsted’s updated guidance, applicable from November 2025, provides information for a 
general audience about the inspection process. Included in this is an expectation that 
schools will have specific information available for inspectors by 8am on the first day of 
inspection. This may includes records about behaviour and attendance of young carers – 
see table below.  

 
Area Inspection Requirements Suggested Actions 

Documents that 
schools must 
provide 
 

“Schools must make the following 
information available to inspectors by 
8am on the first day of the inspection: 
 
records and analysis about behaviour 
and attendance, including: 
 
inclusion information for case sampling, 
including: a list of disadvantaged pupils, 
those with SEND, those known (or 
previously known) to children’s social 
care and those who face other barriers 
to their learning and/or well-being, for 
example, young carers” 

• Train staff to identify young 
carers 

• Record young carers on 
school MIS 

• Monitor attendance and 
progress 

 
Table 3: Further education and skills inspection toolkit 
 

Area Inspection Requirements Suggested Actions 

Participation 
and 
development 
(provision-type 
level)  
Page 49 
 

“This evaluation area considers … How 
leaders ensure that learners and 
apprentices are supported to attend 
and participate well in their studies, 
including those who are disadvantaged, 
those with SEND or high needs, those 
who are known (or previously known) to 
social care, and those who may face 
other barriers to their learning and/or 
well-being, such as young carers and 
those without level 2 English and/or 

• Identify young carers during 
enrolment and flag them in 
learner records. 

• Monitor attendance and 
engagement weekly and 
intervene early if issues arise. 

• Offer flexible timetables, 
remote access, and pastoral 
support tailored to caring 
responsibilities. 

• Liaise with external agencies 
(local carers service/local 

 
5 https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information/inspection-
information-for-state-funded-schools-for-use-from-november-2025 

https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information/inspection-information-for-state-funded-schools-for-use-from-november-2025
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mathematics; this includes support for 
those at risk of becoming NEET.”  

authority) to coordinate 
support and prevent young 
carers from becoming NEET. 

Learners’ and 
apprentices’ 
preparation for 
their next steps 
Page 52 
 

“In gathering evidence about learners’ 
and apprentices’ preparation for their 
next steps, inspectors evaluate the 
extent to which … learners and 
apprentices, in particular those who are 
disadvantaged, those with SEND or 
high needs, those who are known (or 
previously known) to social care, and 
those who may face other barriers to 
their learning and/or well-being, such 
as young carers and those without 
level 2 English and/or mathematics, are 
supported to explore and plan for 
progression from their current role or 
course, including through the use of 
work-based mentors, where relevant, 
and they feel confident and well 
prepared to take their next steps.”  

• Provide one-to-one careers 
guidance for young carers. 

• Offer workshops on rights, 
financial support, and 
transition planning. 

• Ensure young carers are 
aware of bursaries, UCAS 
flags, and employer support 
schemes. 
 

Inclusive 
participation 
and 
development  
Page 53 
 

“In gathering evidence about inclusive 
participation and development, 
inspectors evaluate the extent to which 
… learners and apprentices benefit, 
where relevant, from high-quality 
professional learning and expertise 
opportunities, in particular those who 
are disadvantaged, those with SEND or 
high needs, those who are known (or 
previously known) to social care, and 
those who may face other barriers to 
their learning and/or well-being, such 
as young carers and those without 
level 2 English and/or mathematics.” 

• Audit participation in 
professional learning and 
development activities. 

• Offer online or flexible access 
to sessions and subsidise 
costs where needed. 

• Create peer support groups 
and involve young carers in 
planning activities. 

• Train staff to understand and 
respond to the needs of 
young carers across all 
provision types. 

Grading 
participation 
and 
development  
Page 55 
 

“Leaders identify the reasons why 
certain learners and apprentices do not 
attend or participate regularly, 
particularly those who are 
disadvantaged, young carers and 
those groups listed above. Leaders’ 
actions support learners and 

• Analyse attendance and 
participation data for young 
carers and identify barriers. 

• Conduct young carer voice 
activities to understand their 
experiences and needs. 

• Implement personalised re-
engagement plans, including 
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apprentices to re-engage with their 
studies.” 

mentoring and wellbeing 
support. 

• Track improvements and 
report outcomes to leadership 
and inspection teams. 

 
 
 

Table 4: Initial teacher education inspection toolkit 
 

Area Inspection Requirements Suggested Actions 

Inclusion 
Page 3 
 

“It is also important that trainees are 
confident and competent to meet the 
needs of all pupils and learners, 
including those who are disadvantaged, 
those with SEND, those known (or 
previously known) to social care, and 
those who may face other barriers to 
their learning and/or well-being, such 
as young carers. This aspect of 
inclusion is considered in the 
curriculum, teaching and training 
evaluation area.” 

• Embed young carers into  any 
inclusion training by using 
case studies and scenarios 
that reflect their lived 
experiences. 

• Ensure trainees understand 
the impact of caring 
responsibilities on 
attendance, concentration, 
and wellbeing. 

• Provide guidance on how to 
identify young carers and 
respond appropriately, 
including referral pathways 
and safeguarding 
considerations. 

• Include young carers in 
discussions about 
disadvantage and 
vulnerability. 

Design of the 
ITE Curriculum 
Page 9 
 

“In gathering evidence about the design 
of the ITE curriculum, inspectors 
consider the extent to which the ITE 
curriculum … prepares trainees to teach 
pupils and learners with a broad range 
of needs and backgrounds, including 
those who are disadvantaged, those 
with SEND, those who are known (or 
previously known) to children’s social 
care, and those who may face other 
barriers to their learning and/or well-
being, such as young carers.” 

• Integrate content on young 
carers into curriculum 
modules on diversity, 
safeguarding, and pupil 
wellbeing. 

• Include statutory guidance 
such as the Children and 
Families Act 2014 and Keeping 
Children Safe in Education in 
curriculum design. 

• Ensure trainees learn about 
the educational barriers 
young carers face and how to 
mitigate these through 
inclusive planning. 
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• Invite guest speakers or use 
video testimony from young 
carers and local young carers 
service to bring real-world 
context into training. 

Inclusion in the 
ITE curriculum 
and teaching  
Page 10 
 

“In gathering evidence about inclusive 
practice, inspectors consider the extent 
to which … trainees learn how to adapt 
their teaching to meet the needs of 
pupils and learners who are 
disadvantaged, those with SEND, those 
who are known (or previously known) to 
children’s social care, and those who 
may face other barriers to their learning 
and/or well-being, such as young 
carers.” 

• Train trainees to adapt lesson 
plans and classroom routines 
to accommodate young 
carers’ needs, such as flexible 
deadlines or quiet spaces. 

• Use role-play and reflective 
exercises to help trainees 
practise responding to 
disclosures or signs of caring 
responsibilities. 

• Provide tools for assessing 
pupil needs holistically, 
including consideration of 
home responsibilities. 

• Encourage trainees to build 
positive relationships with 
pupils and create safe 
environments for young 
carers to seek support. 

Grading 
curriculum, 
teaching and 
training 
Page 11 
 

“The ITE curriculum teaches trainees to 
meet the needs of all pupils and 
learners, including those who are 
disadvantaged, those with SEND, those 
who are known (or previously known) to 
children’s social care, and those who 
may face other barriers to their learning 
and/or well-being, such as young 
carers. Trainees learn about the roles of 
key professionals within their phase, 
how to identify barriers to learning, and 
how to adapt their teaching to meet 
pupils’ and learners’ needs.”  

• Ensure the curriculum 
explicitly teaches trainees 
how to identify barriers to 
learning for young carers and 
respond with appropriate 
strategies. 

• Include training on the roles of 
professionals such as pastoral 
leads, young carers service 
coordinators, and 
safeguarding officers. 

• Assess trainees’ 
understanding of inclusive 
practice through assignments 
or observations that include 
young carers as a focus 
group. 

• Provide opportunities for 
trainees to reflect on how 
their teaching can support 
young carers to thrive 
academically and emotionally. 
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