Young Carers Challenge

Creating a young carers policy & supporting
young carers

Adem Ruggiero-Cakir
Programme Manager (Education), Carers Trust

Michelle Gregory
Young Carers in Schools Co-Ordinator, The Children’s Society

Andy McGowan
Policy & Practice Manager, Carers Trust

youngcarers(@carers.org
YCiS@childrenssociety.org.uk
youngcarersinschools.com

CARERS The

Children’s
IB-PS-I Society


mailto:youngcarers@carers.org
mailto:YCiS@childrensociety.org.uk
https://youngcarersinschools.com/

Have a Young Carers
Champion in school so that
every young carer has a
trusted adult in school they
can go to if things are
difficult, or they need more
support.

What is the Young Carers
Challenge?

Raise awareness of young
carers with staff and pupils
to help ensure young carers
are identified and they know
what support is available.

O

Have a young carers
agreement / policy (ideally
designed with young carers)

so that every young carer
knows what support is
available to them in their
school.

Ensure young carers are
correctly identified in their
school pupil information
system, monitor indicators
such as attendance and
attainment alongside other
potentially vulnerable groups
of pupils and include young
carers within
enrolment/transitions
processes.

Have linked in with their
local young carer service
so they know what support is
available for young carers
outside of school.

Th
CARERS . Tue

Society



Have a young carers
agreement / policy (ideally
designed with young carers)

so that every young carer
knows what support is
available to them in their
school.

What is a young carers policy?
A single document that outlines how the school will identify and address young carers’ needs.

What should be in a young carers policy?

This will vary school to school and depend on the extent of the school’s wider provision for young
carers. Step 5, Tool 2: Young carers school policy checklist, sets out the points that should be
covered in school policy. It could include:

* A commitment to whole-school working

* The definition of young carers

 The impact of caring on education

 How the school promotes the identification of young carers (including staff roles in relation to
young carers)

* The support available for young carers in the school

* External support available, including how the school works with other organisations e.g. the
local young carers service

*  Who to talk to.
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Commitment to identifying
young carers

The Young Carers Policy should outline how the school will promote the identification of
young carers. This can be done by:

* Displaying information about young carers on staff and pupil noticeboards, as well as the
website and intranet.
*  Embedding training on identifying young carers (as well as young carer issues) in induction

Have a young carers

agreement / policy (ideally training and CPD for all staff.
designed with young carers) * Promoting a positive image and acceptance of caring, illness and disability, reducing the
Si:ﬁ: :;r;tgg;)%rcta};er stigma associated with them so young carers and families feel comfortable identifying
available to them in their * Including questions about caring, illness and disability in enrolment/transition processes —
school. including asking feeder schools for this information.

* Delivering regular assemblies to raise awareness of young carers.

* Ensuring PSHE covers the roles and responsibilities of young carers.

* Sending a letter home to parents/guardians which provides information about young carers
and how to contact the Young Carers Champion.
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Have a young carers
agreement / policy (ideally
designed with young carers)

so that every young carer
knows what support is
available to them in their
school.

Commitment to supporting
young carers

The Young Carers Policy should outline the support available for young carers and their
families. This can be done by:

» Establishing drop-in sessions for pupils & a private communication method.

* Ensuring targeted interventions are available for young carers e.qg.
homework/coursework support, emotional and health support, peer mentoring.

* Implementing a flexible approach across the school e.g. on mobile phone usage, on
homework clubs and detentions at lunchtime rather than after school.

* Checking that existing protocols for sharing information with internal and external
staff ensure young carers do not have to repeat their story multiple times.

* Monitoring the attendance and attainment of young carers.

* Creating a relationship with external agencies and promoting this in the school e.g.
referral pathways with your local carers service.

CARERS The

Children’s
IBLIS-I Society



Intent Statement

Example A school acknowledges that young carers may need extra support to ensure they have
equal access to education. Through this policy, the school is giving the message that young carers’
education is important.

AIMS
.

To improve the progress and raise the standard of achievement for young carers
To address any underlying inequalities between young carers and other students

To raise awareness of young carers among staff and to ensure the identification of all young
carers as early as possible on entry to the school

To ensure that young carers feel as included and supported within their school community
as possible

To foster respect and understanding towards young carers among all students
To ensure that young carers take as full a part as possible in all school activities

To ensure that young carers are involved in discussions and decisions affecting young carer
provision

To ensure that young carers have access to appropriate careers guidance and opportunities

The school recognises that flexibility may be needed when responding to the needs of
young carers.

STRATEGIES

To include space on school application forms for parents to declare:
a) Whether or not their child is a young carer
b) Whether or not their child is registered as a young carer

To work with MYTIME Young Carers to ensure that all relevant school staff receive training
around how to identify and support young carers

To create a young carer, register accessible to all relevant members of the pastoral team and
teaching staff

To appoint a member of the Governing Body who will be responsible for ensuring that
provision of a high standard is offered to young carers

To appoint a young carer lead in the Senior Leadership Team who will be responsible for
overseeing young carer provision

To appoint a member of staff to lead on young carer provision who will be responsible for
maintaining a young carer support group and corresponding with external agencies such as
Dorset and BCP council to stay up to date on a young carer’s circumstances and needs.

To monitor the progress of young carers and respond accordingly with appropriate
intervention where necessary

To monitor the attendance of young carers and respond accordingly with appropriate
intervention where necessary

To make reasonable adjustments to usual school policies and show flexibility on a case-by-
case basis regarding issues such as lateness to school, late homework and poor attendance

To ensure that young carers have access to the mental health support available across the
school where necessary

To work with MYTIME Young Carers to raise awareness of young carers and develop a
culture of respect for young carers among the student community and also to encourage
young carers to come forwards and make themselves known by delivering student
assemblies and PSHE lessons

To offer young carers extra-curricular oppertunities for relaxation, leisure and social
connection for young carers

To support young carers in getting to and from the school where necessary

To ensure that young carers have the opportunity to contribute to the discussion around the
school provision for young carers

To offer a programme of careers advice and guidance and, where possible, work experience
placements

To maintain and regularly review our young carer’s policy. This will be reviewed annually

To ensure the designated professional for young carers will liaise with relevant colleagues
and other relevant agencies regarding their caring responsibilities, with the consent of the
young carer. All pupils will be made aware of the designated professional

To add the pupil to the vulnerable pupils’ list and ensure they receive access to HAF (holiday
and food funding) where appropriate

The school will provide young carers with opportunities to speak to someone in private and
staff will not discuss their situation in front of their peers

The school appreciates that young carers will not discuss their family situation unless they
feel comfortable. The young person’s caring role will be acknowledged and respected

The school will treat young carers in a sensitive and child-centred way, upholding
confidentiality

The school will ensure young carers can access all available support services in school

The school will follow child protection procedures regarding any young carer at risk of
significant harm due to inappropriate levels of caring

The school recognises that flexibility may be needed when responding to the needs of young
carers. Available provision includes (but is not limited to):

a
b]
C
d

access to a telephone during breaks and lunchtime to phone home

negotiable deadlines for homework/coursework (when needed)

access to homework clubs (where these are available)

identifying support for them and their family to enable them to attend school trips and
educational activities

€

access for parents with impaired mobility

f) alternative communication options for parents who are sensory impaired or
housebound

gl
h

advice to parents if there are difficulties in transporting a young carer to school

Access to school for wider support i.e. food bank
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Young Carers Policy examples

What we expect from Young Carers

What Young Carers can expect from us

To take part as fully as possible in
lessons and opportunities offered in
school.

Ensure that Young Carers is a topic covered in
tutor time activities at least yearly, and that it
forms part of assemblies/ Communication and
Culture lessons where possible.

Deliver staff training on the topic as regularly as is
necessary to keep staff informed about
procedures.

Make staff aware, with permission from the Young
carer and their family, when circumstances are
likely to interfere with lessons and/or homework.
Inform Careers Advisor about any Young Carers
and offer them 1:1 careers advice about realistic
future opportunities.

Tell us in advance of deadlines if
there are issues completing
homework.

Allow agreed-upon extensions for homework tasks
where possible.

Support students to complete homework during
the school day (YC group on a Tuesday lunch time;
supervised study during form times on agreed
days with (PP Coordinator); have a space where
YCs can come to do homework during any break or
lunch time).

Avoid issuing negative points on Go4Schools if
extension given for homework for this reason.

Make us aware of any changes to
your caring role.

Allow use of Young Carers card when necessary to
exit lessons for a few minutes.

Allow use of mobile phone in a designated area
(e.g. inclusion office, wellbeing office) and/or
contact home from reception if worried during the
school day.

If necessary, meet with Young Carer (and
parents/guardians) to discuss further support.

Let us know if you need more
support.

We have 3 staff named as Young Carer Leads who
can provide support in the form of weekly
meetings (Tuesday lunch times in N26),
advice/awareness, and who can be approached in
person if you have a problem relating to your
caring role.

There is an email group which will be used to
communicate information about meetings, trips,
etc. and which can be used by any Young Carers or
potential Young Carers to contact designated staff
or ask questions relating to being a Young Carer
(youngcarers@**** net).

We can provide contact details and information
about local Young Carers groups via students and
staff contacts.

At School we beli all young people have a right to an education, regardless
of their situation at home. When a young person has a caring responsibility they may need
extra support to help them get the most out of school. We define a Young Carer as a young
person who has caring respensibilities for a family member with a disability, health condition or
substance misuse issue. Young carers may provide physical care, personal care, help with
medication or practical tasks, or provide emotional support. This policy outlines how we will
seek to identify, raise awareness of and offer support to any pupil who looks after someone at
home. We are working in conjunction with the Young Carers Project at The Carers Centre for
Brighton & Hove to provide this support.

Our School:

* Has a member of staff with special responsibility for young carers, and informs all new
students who the member of staff is and what they can do to help. They are known as the
Young carers lead (or other appropriate title).

» Will provide training and information to staff members on how to identify young carers and
signpost them to the relevant support.

« Will proactively identify young carers and raise awareness of the issues they face as well as
the support that is available (for example during form/tutor time, assemblies, PSHE sessions)

« Will provide a safe and confidential space for peer support groups, over seen by a member
of staff, allowing young carers in the school to provide emotional support to each other
regarding their caring role.

* Makes referrals to the Young Carers Project where appropriate and with the family and
young person’s permission.

» Welcomes visits from the Young Carers Project to work with pupils referred for support so
they can meet in a safe setting for 1:1 support sessions.

« Will provide information on our support for young carers on our website for current and
prospective pupils and parents.

« Will consider alternatives if a young carer is unable to attend extra curricular activities due to
their caring role.

« Will seek to provide altematives if a young carer is unable to attend school because of their
caring commitment.

* Will allow young carers access to their mobiles to contact home during breaks and
lunchtimes.

« Has information about young carers available at prospective open days, and proactively
asks about caring responsibilities during the admissions process.

« s physically accessible and has accessible information available to parents who have
mobility or communication difficulties.

* Will not make assumptions about family members with disabilities, mental and physical
health conditions or substance misuse issues, or label young people and their families.

* Respects the young person'’s right to privacy and only shares information on them and their
family with people who need to know. Their home situation and caring role will not be discussed
in front of their peers.

« Treats young carers in a sensitive and child-centred way, upholding confidentiality. The
young person’s caring role is acknowledged and respected.

« Includes young carers in any existing transition package so that relevant support is
highlighted to the young person.
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Young Carers Policy examples

School Young Carers Policy

School is committed to enabling young carers to access education and support. This
policy aims to ensure young carers at this school are identified and offered appropriate support to
access the education and other services to which they are entitled.

Definition

Young carers are children and young people who provide care to another family member. The level
of care they provide would usually be undertaken by an adult and as a result of this they take on a
level of responsibility that is inappropriate to their age and development. This is likely to have a
significant impact on their childhood experiences.

The person they look after will have one or more of the following:

« Physical disability

« Sensory disability

« Learning disability

+ Mental health problem

« Chronic illness

« Substance misuse problem

Caring Tasks
A young carer will take on additional responsibilities to those appropriate to their age and

development. A young carer might be providing the main care or share responsibilities with another
family member. The caring tasks that a young carer has to deal with can range from:

Nursing care: giving medication, injections, changii ings, assisting with

mobility etc.
Personal intimate care: washing, dressing, feeding and helping with toilet requirements.

Emotional care: being p g the i state of the person cared for,
listening, being a shoulder to cry on, supporting a parent through
depression and trying to cheer them up. In cases where a young carer
is supporting an adult with drug/alcohol misuse problem, they will often
take a leading role in trying to keep that person safe.

Domestic care: doing a
laundry etc.

amount of h , cooking, pping, cleaning,

Financial care: running the household, bill paying, benefit collection etc.

Child care: taking responsibility for younger siblings in addition to their other caring
responsibilities.

on behalf of the adult or family with
vices and interpreting for a | or sensory

R0
-
[

impairment.
1

Possible effect on education

school acknowledges that there are likely to be young carers among its students, and
that being a young carer can have an adverse effect on a young person’s access to education and
attainment.

Because of their responsibilities at home, a young carer might:

= Have erratic or poor school attendance

« Arrive late at school

» Decline in academic achievement

» Not complete homework

» Not attend out of school activities or school trips

» Lack motivation

» Have back problems, aches and pains patterns of being generally unwell

» Appear withdrawn, isolated from peers, have difficulties socialising

- Show, anxiety, depression, anger, self-harming behaviour

« Have poor concentration (due to worrying about the person who is cared for)

» Have poor home/ school relationship

» Have parents who do not attend parents evening or lack of overall contact with school

» Have false signs of maturity, assuming an adult role in social situations or have difficulty enjoying
childhood activities

It also might be difficult to engage their parents (due to fears about child being taken into care, fears
about their condition being misunderstood or their parenting skills being called into question). School
may need to make alternative arrangements for communication about attainment.

Support Offered

School acknowledges that Young Carers may need extra support to ensure they have
equal access to education and opportunities offered through the life of a school. This policy has
been updated in September 2022.

Through this policy, school is giving the message that Young Carers education and school
experience is important.

To address the feedback from Young Carers:

. school has two staff L who will be able to support Young
Carers on a daily basis, to provide support/advice etc. as required. This will be in addition
to the nominated lead for Young Carers
Updated all information held on the school databases and advised all staff accordingly
Started a series of “Catch up treat” events that will provide Young Carers with the
opportunity to meet, talk and relax together as a group. In addition, Young Carers can
access the Pastoral managers and Maple room before school starts, and Nurture during
lunch time.

» The designated school leads for Young Carers are
. (Headteacher)

. (Pastoral Manager)

. (Learning mentor)

are the day to day organisational leads for Young Carers. They
will liaise wrlh relevam colleagues such as Signpost, (Stockport Young Carers Charity) and
other relevant agencies as appropriate, with the consent of the young carer.

The school governor lead is . who will ensure that the issue of Young Carers is
regularly d by the schools g ing board.

School will ensure that appropriate information is shared with school staff in order that
there is an awareness of the young carer’s situation.

Additionally:

+ We will provide young carers with opp to speak to
discuss their situation in front of their peers.

in private, and will not

+ We appreciate that young carers will not discuss their family situation unless they feel
comfortable. The young person’s caring role will be acknowledged and respected.

We will treat young carers in a itive and child-centred way,

»  We will ensure young carers can access all available support services in school and other
appropriate services/agencies.

We will follow
harm due to inappropriate levels of canng

g any young carer at risk of significant

+  We will promote discussion and learning in all areas of the curriculum to facilitate fuller
understanding, acceptance of and respect for, the issues surrounding iliness, disability and
caring.

+ We recognise that flexibility may be needed when responding to the needs of young carers.

Available provision includes (but is not limited to):

+ Accesstoa lelephone dunng breaks and lunchtime, to phone home

. for rk (when needed)

+  Access to homework clubs (where these are available)

» Arrangements for schoolwork to be sent home (where there is a genuine crisis).
3
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= Any approved absence for a young carer will be time limited (DfES 2006)

+ Access for parents with impaired mobility

+ Alternative communication options for parents who are sensory impaired or housebound
» Advice to parents if there are difficulties in transporting a young carer to school

We also recognise the need to ensure key information is passed onto relevant colleges when our
Young Carers prepare to leave School in Year 6. We have therefore agreed with
Signpost Young Carers Service that we work in partnership with them to pass on key information
(with the student’s consent) that will ensure the Young Carers respor are fully und

by the relevant high school. Information will be shared via CPOM's.

List of Forms:

YC 1 Young Carers Action Plan

YC2 Initial Observation Checklist
YC3 Wellbeing Questionnaire

YC4 Govemor's Review and Sign-off

Young Carers Policy examples

4. Young carers are 1.5 times more likely than their peers to have a special educational need or
a disability.

5. The average annual income for families with a young carer is £5000 less than families who do
not have a young carer.

6. There is no strong evidence that young carers are more likely than their peers to come into
contact with support agencies, despite government recognition that this needs to happen.

7 Young carers have significantly lower educational attainment at GCSE level, the equivalent to
nine grades lower overall than their peers e.g. the difference between nine B’s and nine C's.

8. Young carers are more likely than the national average to be not in education, employment or
training (NEET) between the ages of 16 and 19.

For further information please contact

or
Stockport Young Carers on Tel: 0161 947 4690 signpostforcarers.org.uk,

Why do we need a school lead for Young Carers?
Background to the role
A young carer is a child or young person who provides care for another family member. The level

of care they provide would usually be undertaken by an adult and as a result of this they take on a
level of responsibility that is i iate to their age and development.

The person or persons that they look after will have one or more of the following:
« Physical disability

« Sensory disability

» Leaming disability

« Mental health problems

« Chronic illness

» Drug or alcohol misuse problems

They may also be taking on a caring role if they are:

= growing up with disabled siblings,

« in a family where there has been recent serious or terminal illness diagnosed,
« coping with illness in wider family.

Key findings from ‘Hidden from view’ report from the Children’s Society, 2013.

1. Latest census statistics 2013 reveal there are 166,363 young carers in England, compared to
around 139,000 in 2001. This is likely to be an underrepresentation of the true picture as many
remain under the radar of professionals.

2. One in 12 young carers is caring for more than 15 hours per week. Around one in 20 misses
school because of their caring responsibilities.

3. Young carers are 1.5 times more likely than their peers to be from black, Asian or minority

Around 21% of young carers identified in Stockport miss school because of their caring
responsibilities. Many will be late to school and unable to complete their homework on time.
When at school young carers may have difficulty concentrating due to anxiety about the person
they care for. In addition to academic problems, many young carers have difficulty integrating
socially within the school environment, with some being teased or bullied by their peers.

In spite of these problems the majority of young carers will not be identified as such by staff in
schools, partly because young carers and their families often remain silent about their caring
responsibilities due to fears of the reactions of statutory agencies and peers and the stigma
surrounding some health conditions, addictions and disabilities or they are unaware that help
may be available.

Principle 4 from the Key Principles of Practice (The Children’s Society 2008) recommends that:

“Schools and colleges take responsibility to identify young carers at an early stage and have a
named staff member with lead responsibility for young carers to ensure that they have the same
access to a full education and career choices as their peers; and to be responsible for promoting
and co-ordinating the support they need in school and liaising with other agencies as appropriate.”

Stockport CYPD Scrutiny Committee Review (February 2010) recommends that schools identify a
school lead with responsibility to monitor young carer provision and support

Role Description - School Lead for Young Carers

This is senior role and is an integral part of the responsibilties shared by leadership team in the
school. The School Lead for Young Carers role is to oversee the policy and provision for young
carers in the school. The person undertaking the role should have sufficient influence in the school
to advocate for young carers and their families.

This description s presented as a role rather than a job description as a leadership team could
share these tasks to manage identification, provision and support for young carers and their
families.

However, whether the role is shared or not, one person should hold the title, take the lead and
network with other agencies so that the school benefits fully from local and national support and
guidance available.

Key tasks and responsibilities

- As a member of the school leadership team, ensure appropriate strategies, policies and
procedures are in place to proactively identify young carers, ensuring that their needs are
recognised and met.

- To ensure that those young people who have caring responsibiliies are supported
effectively and enabled to meet Every Child Matters outcomes and that they have the same
access to educational and career choices as their peers.

+ To lead on establishing staff induction, training and information to enable staff to:

- recognise the signs that a child or young person has caring responsibilties

-increase their understanding of the impact of such responsbilties,

- ensuring that they are aware of the identified school lead with responsibiity for young carers, and
- help young carers and their families understand how this support can be accesse

- To ensure that the curriculum promotes a full understanding and acceptance of, and respect for,
the issues and needs of young carers and their famiies, promoting positive images and
challenging stereotypes around disability and impairment.

+ Monitor relevance of existing school policies e.g. attendance, anti bullying, procedures and
practice on the wellbeing and specific needs of young carers. Report strengths, weaknesses and
recommendations to school leadership team and govenors for inclusion in school development
plan.

- Use and evaluate existing data effectively to monitor the welfare and progress made by young
carers. Highlight barriers to achievement such as poor attendance and punctuality, failure to
complete homework, non-engagement with extended school or extra-curricular activities and work
with appropriate colleagues to remove / reduce these bariers enabling young carer to achieve
their full potential.

- To establish a first point of contact for young carers and their families within the school,
encouraging young carers and their families to self-identify and to discuss any barriers they face
and additional help they may need. The designated lead may choose to have Key Contacts in
each year group or key stage in larger schools.

- Ensure that young carers and their families receive coordinated support by communicating
effectively and working in partnership with internal and exteral support agencies using Common
Assessment Framen

Identifying a Young Carer in school
Signs which may indicate that a child is caring for someone at home may include:

= Arriving late at school

» Missing days at school

« Tiredness

» Hunger

« Clothing or appearance may not be clean or tidy

« Underachievement

« Unable to complete home work on time

« Withdrawn, over sensitive, low self esteem

« Behavioural problems

- Difficulties with peer group, limited social skills

« Isolation, embarrassed to take friends home

« Not attending after school activities or activities in local area
« Non attendance on school trips, particularly residential

« Being bullied

« Financial difficulties

« Physical problems, such as back pain from lifting

« False signs of maturity, from assuming adult roles .

ethnic communities, and are twice as likely to not

ak English as their first lan e.
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Johnny Woodhams
Young Carers in Schools Support Co-ordinator
Stockport Signpost Young Carers
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Have linked in with their
local young carer service
so they know what support is
available for young carers
outside of school.

Support outside of schools

Find your local young carers service:
https://www.childrenssociety.org.uk/information/young-

people/young-carers/local-service-finder

Step 6 of the YCIiS Guide has resources to help:

Working in partnership with young carers services

Checklist for effective partnership working between schools
and young carers services

Exemplar working together agreement for use with young
carers services

Sidekick — A confidential helpline for young carers
Sibs — support for sibling carers
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https://www.childrenssociety.org.uk/information/young-people/young-carers/local-service-finder
https://www.childrenssociety.org.uk/information/young-people/young-carers/local-service-finder
https://youngcarersinschools.com/wp-content/uploads/2022/11/YCiS-Step-6-Tool-6.pdf
https://youngcarersinschools.com/wp-content/uploads/2022/11/YCiS-Step-6-Tool-7.pdf
https://youngcarersinschools.com/wp-content/uploads/2022/11/YCiS-Step-6-Tool-7.pdf
https://youngcarersinschools.com/wp-content/uploads/2022/11/YCiS-Step-6-Tool-8.docx
https://youngcarersinschools.com/wp-content/uploads/2022/11/YCiS-Step-6-Tool-8.docx
https://sidekick.actionforchildren.org.uk/
https://www.sibs.org.uk/

Adem Ruggiero-Cakir
Programme Manager (Education), Carers Trust

Michelle Gregory
Young Carers in Schools Co-Ordinator, The Children’s Society

Andy McGowan
Policy & Practice Manager, Carers Trust
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